Bylaws of the Board BB 9000(a)
ROLE OF THE BOARD
The Board of Trustees 1s elected by the community to provide leadership and citizen

oversight of the district's schools. The Board shall work with the Superintendent to [ulfill its
migor roles, which include:

l. Setting a direction for the district

2. Providing a basic organizational structure for the disirict by establishing policies
3, Ensurini;'m:c-:mntahilil v

4. Providing community leadership on behalf of the district and public cducation

fisf S - CGovernanee Standards)
fisf SN - Lty of Bowrd Moember Authoriiv)
fif. W) - Board Seff-Evaluation)

To fulfill these basic responsibilities, the Board shall:

l. Involve the community, parenls/guardians, students and staff in developing a
common vision for the district focused on leaming and achievement and responsive to
the needs of all students

fcf. G - Fision}
fof (0 Philasophy)
fof R0 - Gewls for the Sehood Divirier)

2, Adopt, evaluate and update policics consisient with the law and the district's vision
and goals

fef 311 Board Policies)
fof 9142 Bowrd Bylaws)

3. Maintain accountability for student leaming by adopting the district curriculum and
monitoring student progress

fofl (RS0 - dccounitability)

fofl GO - Gieserdy sonid Obfeciives)

fifl 6 - deadenie Standards)

fof 684t - Curriculum Development and Eveluation)

fof G146, 1 - High Sefool Graduation Reguivements )

fef la6. 8 - Elementarv/Middle Solool Graduation Requtrenteniy)
fef 6062 5 - Student Asyessament)

foef 6062 32X < High Sehool Bt Euemination)

fef 6890 - Evaluation of the Tnstructionad Progeam)

4, Hire and support the Superintendent so that the vision, goals and policies of the
district can be implemented



BB 900({b)

ROLE OF THE BOARD (continued)

fof 2010 Superintendent Responsibifities and Dutivs)
fof 20240 - Superintendent’s Contract)

5. Conduct regular and timely cvaluations of the Superintendent based on the vision,
goals and performance of the district, and ensure that the Superintendent holds district
personnel accountable

fof 2140 Evaluation of the Superintendent)

fof 0000 - Concepts and Rerles)

fof 4111 - Recrwtment anid Selection)

fof 4115 - EvaluatiomsSuprervision)

fof 445142512351 - Emplovee Compensation)
fof 421 - Reerwtment and Sefection)

fof 4245 - Evaluations/Supervision)

fof 4341 Recruiiment and Sefecrion)

fef 4315 - Evaluation/Supervision)

6. Adopt a fiscally responsible budget based on the district's vision and goals, and
regulirly monitor the fiscal health of the district

fof. J000 - Concepes and Redies)

fef. 310 - Budget)

fof. 3312 - Comivaets)

fef. Jd60 - Financial Repovts and dccounatliog

7. Fnsure that a sate and appropriate educational environment is provided 1o all students

foft 1430 Comprehensive Safety Plan)

fef. 35160 - Emergencies and Disaster Preparedness Plan)
fof 7110 - Facilities Master Plan)

fof 7150 - Sie Selection and Bevelapment)

fof 7210 - Facilities Financing)

8. Establish a frumework for the distrnicl's collective bargaimng process and adopt
responsible agreements

fef 4 falia2dl - Colfective Burgatmang Agreement)
fof 41434243 - Negotations/Conxultution)

9. Provide community leadership on educational issues and advocate on behalf of
students and public education at the local, state and federal levels

fof 310 Sehool Accountatility Report Card)

fef 1M1 - Youth Services)

fef 1N Communication with the Public)

fef (042 Media Relations)

fef L6l Pelitical Processes)

fof i) - Relations between Other Governmental Agencies amd the Schoolk)
fef 1700 Relattons between Private Industry amd the Schools)

fof Wi - Public Statemenis)



BB 9000(¢)

ROLE OF THE BOARD (continued)

1. Convene as a judicial and appeals body and serve as the final decision-maker in
accordance with law, Board policies and negotiated agreements

fef 402 Complamis Coneerning the Schools)

fef Lat2 e Camplanes Coneerning DNsteter Employvees)

fef 13123 Umtorm Complasr Procedures)

fof 4003 - Complamis Coneermng Disersmmanon i Emploviment)
fef £4172 3 Personnel Rediuenion)

fef £ 174 Esmessal)

fof. 414222440344 - Complaimis)

fof. 4248 - Dispssal/Suspenston/thsciplinary Action)

fef. SH16. - ntradistrict Open Enroflment}

fef. 3447 - Interdisirict Attendance)

fof. 544V - Students Expofied from Orther Districis)

fef. 51250 - Challenging Stdent Reeords)

fif. Sid4. 1 - Suspension and Expulsion/Due Process)

fof. 6159 1 = Procedural Safeguards and Complaints for Specied Education)
ff, 6164 6 - Mdentification and Education Under Scetion 304}

The Board is authorized to establish and finance any program or activity that 15 not in confhict
with, inconsistent with, or preempted by law. (Education Code 35160)

Legal Reference:
EDVCATION CODE
S304 Duties af geverning board (re school distriet plectrons)
{20021 2400 Authority to participete in fedeent programs
F7563-1 7392 Board duttes re properiy mainfenanee anid conteol
333198 Implementation of anthority of local agencies
FIOO Ehstriet mosm
2300 Comtred of district; priseripfion and enfiarcement of rules
23023500 CHfieery and wypenty
I5I-A535 0 Geoverming boards, exproceadlv,
F3A0 35185 Powers amd dutios
33200 Ricles

Menagement Rexewreey,
S84 PUBLICATIONS
Professiona! Governance Stamdards, November 2000
~rerie Nedre evaeed feceelersiipe, 1906
WER SITES
CNBA hitprdiwww.exbaorg

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB H)05{a)

GOVERNANCE STANDARDS

The Board of Trustecs believes that its primary responsibility 15 to act in the best inlerests of
every student in the district. The Board also has major commitments to parents/guardians, all
members of the community, employees, the state of California, laws pertaining to public
education, and cstablished policies of the distnel. To maximize Board effectivencss and
public confidence in district govemance, Board members are expected to govern responsibly
and hold themselves 1o the highest standards of ethical conduct.

fof NN - Rede af the Board)
fof W27 - Conflici of Interest)

The Board expects its members to work with each other and the Superintendent to ensure that
a high-quality education is provided to each student. Each individual Board member shall:

1. Keep learning and achicvement for all students as the primary focus

2. Value, support and advocate for public education
fof D04 - Public Statemenix)

3. Recognize and respect differences of perspective and style on the Board and among
stafl, students, parents and the community

4. Act with dignity, and understand the implications of demeanor and behavior

5. Keep confidential matters confidential
fof 9o 1 - Divefosure of Confidential/Provileged Informatton)

6. Participate in professional development and commit the time and energy necessary 1o
be an informed and effective leader

fof V240 - Board Development)

7, Understand the distinetions between Board and staff roles, and refrain {rom
performing management functions that are the responsibility of the Superintendent
and stalf

fof: 2H0 Supermtendent Respensibifivies aned Duties)
8. Understand that authority rests with the Board as a whole and not with individuals

fof v Limits of Board Member Authoritv)



BB 9005(b)

GOVERNANCE STANDARDS (continucd)

Board members also shall assume collective responsibility for building unity and creating a
positive organizational culture, To operate effectively, the Board shall have a unity of
purpose and:

1. Keep the district focused on learmning and achievement for all students
2 Communicale a common vision

(cf. 0000 - Vision)
{of Q800 - Phitasephy)
of 0200 - Gooly for the School Driseric)

3. (perate openly, with trust and integrity

4. Govern in a dignified and professional manner, trealing everyone with civility and
respect
5. Ciovern within Board-adopted policics and procedures

fef 9311 - Board Pelicies)
foff 9312 Board Bvfaws)

6. Take collective responsibility for the Board's performance
7. Periodically evaluale its own effectiveness
fef 94t - Board Self-Evaluatin}

8. Ensure opportunities for the diverse range of views in the community to imform Board
deliberations

fef. #2200 Coizen Advisory Committees)
fof Y123 - Meetung Conduer)

Legal Refervnce; (see next page)



GOVERNANCE STANDARDS (continued)

faogatd Reference,

EDUCATION CODE

3040 Power of governing board to adopt rdles for ity own governance
331660 Board authority b act (n any manner wot conflicting with law
35164 Actrons by mafority vore

GOVERNMENT CODE

JU98 Financtal interest in contract

F198 Disclosure of confidential information

1251129 Incompatible acrivitics

S4050-349635 The Ralph M. Browa Act

A7IO0-87 313 Conflice of interest ool

Muanggemont Resources:

Bylaw

CSBA PUBLICATIONS

CSBA Profissional Governance Standards, 2006
Maximiizing Schood Boand Lewdveslup. Boardsmanshipy, 1996
WER SITES

CSBA www.oshaorg

BB 9005(c)

ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT

adopted:

Acton, California



Bylaws of the Board BB Y010

PUBLIC STATEMENTS

The Board of Trustees recognizes the rights of Board members 1o [reely express their views
and encourages open discussion of issues during the Board meeting. The Board believes that
elfective Board members have a responsibility 1o express themselves, whether in agreement
or disagreement with the Board majority, in ways that promote the Board's ability to govem
the district.

When speaking to community groups, the media, or other members of the public, individual
Board members should recognmize thal their statements may be perceived as reflecting the
views and positions of the Board, Board members have a responsibility o identily personal
viewpoints as such and not as the viewpoint of the Board.

All public statements authorized to be made on behall of the Board shall be made by the
Board president or, if appropriate, by the Superintendent or other designated representative.

fof W - Diselosire of ConfidentialiPrivideged Information}
fef 200 - Limirs of Board Member Authority)

Legal Reference.
EDUCATION CODE
35000 Contral of district, prescriprion and enforcement of ritles
CGOVERNMENT CODE
549000 Actiony fa stop ar prevent violation of mecting provisions

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB Y01 1(a)

DISCLOSURE OF CONFIDENTIAL/PRIVILEGED INFORMATION

The Board of Trusices rccognizes the importance ol maintaining the confidentiality of
information acquired as part of a Board member's official dutics. Confidential/privileged
information shall be relcased only to the extent authorized by law.

fof. SN - Role of the Boord)
fef. Y005 - Governance Stondards)
fof, 9000 - Pubfic Starements)

Disclosure of Closed Session Information

A Board member shall not disclose confidential information acquired during a closed session
to a person not entitled to receive such information, unless a majority of the Board has
authorized its disclosure. (Government Code 54963)

Confidential information means a communication made in a closed session that is
specifically related to the basis for the Board to mect lawfully in closed session,
(Govermnment Code 54963)

fef. 41102004200 234319 23 - Unathorezed Releave of Confidentadi/Privifeged fnformarion)
fof. 9321 - Cloyed Session Purposes and Agenday)
fef. 9321 1 - Cloxed Session Actiony and Riports)

The Board shall not take any action against any person flor disclosing confidential
information, nor shall the disclosure be considered a violation of the law or Board policy,
when the person is: (Government Code 54963)

1. Making a conlidential inquiry or complaint te a district attomey or grand jury
concerning a4 perccived violation of law, including disclosing facts neeessary to
establish the illegality or potential illegality of a Board action that has been the
subject of deliberation duning a closed session

2. Expressing an opinion concerning the propriety or legality of Board action in closed
session, including disclosure of the nature and extent of the illegal or potentially
illegal action

3 Disclosing information that is not confidential
COther Disclosures

A Board member shall not disclose, lor pecuniary gain, confidential information acquired in
the course of his/her official duties. Confidential information includes information that is not
a public record subject to disclosure under the Public Records Act, information that by law
may not be disclosed, or information that may have a material financial effect on the Board
member. (Government Code 1008)



BB 901 1(b)

DISCLOSURE OF CONFIDENTIAL/PRIVILEGED INFORMATION (continued)

fof 4112

2] 2 60431 2 6 - Porsonne! Files)

fof 5125 Student Records)

Disclosures excepted from this prohibition are those made to law enforcement officials or to
the joint legislative audil commitlee when reporting on improper governmental activities.
{Government Code 1098)

Legal Reference:
ELCATION CODE

FI000 Power of governing board to adopt miles for jts own governance
33746 Closed sexxton

EVIDENCE CODE

Fd0 Provilege for official information

GOVERNMENT CODE

098 Puble officials and emplovees ve confidential information

J3d9 1 Meeting and nesotiating tn puttec cducattonal employvment
2506270 fnspection of pulhic records

AU 34903 Brown Act, expectally,

34936 8 Open mecting faws

Sa93n. 8 Closed meeting for pending litigation

S4937 Clased session; “emplovee” defined; exclusion of witnesses
S4937. 1 Subsequent public reporr and roftcall vore; emplovee mattery in closed sexsion
S4UST 5 Public records

IUIT 6 Cloxed sesvion, representfatives with employee organization
39377 Reasony for cloxed session

$4963 Confidential information in closed sexsion

ATTORNEY GENERAL OPINIONS

80 Ops. Cal Atty. Cen, 231 11997)

Muragement Resources

Bylaw

CSBA PUBLICATIONS

Professional Governanoe Stedardy, November 2000
Maximizing School Board Leadership, {990

WER NITES

CSBA: hepdtwvww cxbaorg

ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT

adopted: Acton, California



Bylaws of the Board

ORGANIZATION

Annual Organizational Meeting

BB 2100

The Board of Trustees shall hold an annual organizational mecting within the time limits
presenbed by law, (Education Code 35143)

At this mecting the Board shall:

2.

6,

Elect a president and a clerk and/or vice president from its members
Appoint a secretary to the Board

Authorize signatures

Develop a schedule of regular meetings for the year

Develop a Board calendar for the year

Designate Board representatives

fof Wt - Board Represemtatives)
fof 9320 - Meetings and Noticex)

Election of Officers

The Board shall each year elect its entire slate of ofTicers.

No Board member shall serve more than two consccutive years in the same oflice.

fof. #2324 - Oath ar Affirmarion)

Legal Reference:

Bylaw
adopted:

EDUCATION CODE

S0E7 Fevm aof Office

35143 Annuald orgemizational meciing date, and nonce
35045 Public mestingy

GOVERNMENT CODE

54053 Meetings o be open and public; attvadance
ATTORNEY GENERAL OPINIONS

68 Cpx, Cal Aty Gen. 65 (1983)

59 Opx Cal Aty Gen, 619, 621-622 (1976)

ACTON-AGUA DULCE UNIFIED SCHOOL, DISTRICT

Acton, California



Bylaws of the Board BB 9110

TERMS OF OFFICE

The Board of Trustees shall consist of five members whose terms shall be staggered so that
as nearly as practicable, onc halfl of the members shall be electled in cach odd-numbered year.

The term of office for members elected in regular elections shall be Tour years, commencing
on the first Friday in December next succeeding their election. (Education Code 5017)

Board member terms cxpire four ycars afler their itial clection on the fhirst Friday in
December following the election of new members. (Education Code 5000)

A member whose term has expired shall continue to discharge the duties of the office until
his/her suecessor has qualified by taking the oath of office. (Government Code 1302, 1360;
Education Code 5017)

fof w320 Hoard of Trustees Elecnions)

fof Y221 . Fifting Vacaneres)

fef WAL - Chath or Affirmanon)

fof W23 . Kemuneration, Reimbesemenr, and COther Benefits)

Legal Reference,
EIICATION CODE
50005033 Election of sehool district board members
3500 Conmrol of district
35012 Board members. number, election aind tevms
307 Eligibitity
GOVERNMENT CODE
{3602 Continwance tn affice wndil qualification of siccessor
{303 Exercising functions of affice without having gualificd
F3660 Necessiny of taking constintional eath

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, Califorma



Bylaws of the Board BB YI121(a)
PRESIDENT
The Board of Trustees shall clect a president from among its members 1o provide leadership

on behalf of the Board and the educational community it serves.

fof. voon - Role of the Rourd)
fof 9005 - Governance Standards)
fof, GHN - Ovganization)

The president shall preside at all Board meetings. He/she shall:

I Call the meeting 1o order at the appointed time
2. Announce the business 1o come before the Board in its proper order
iy Enforce the Board's policies relating to the conduct of meetings and help ensure

compliance with applicable requirements of the Brown Act

4, Recognize persons who desire lo speak, and protect the speaker who has the floor
Irom disturbance or interference

3. Explain what the effect of a motion would be if it is nol ¢lear 10 every member
6. Restrict discussion to the question when a motion is before the Board

7. Rule on issues of parliamentary procedure

8. Put motions 1o a vote, and state clearly the results of the vote

9. Be responsible for the orderly conduct of all Board meetings

fof. DI23 - Meeting Conduct)

The president shall perform other duties in accordance with law and Board policy including,
buit not limited to:

l. Signing all instruments, acts and orders necessary lo carry oul state requirements and
the will of the Board

2, Consulting with the Superintendent or designee on the preparation of the Board's
agendas

fof, BI22 - Agende/Meting Materials)

3 Working with the Superintendent to ensure that Board members have necessary
materiuals and information



BB 9121(b)

PRESIDENT {continued)

4. Subject to Board approval, appointing and dissolving all committees
fof @150 - Board Committees)

5. Calling such meetings of the Board as he/she may deem necessary, giving notice as
prescribed by law

fof. B30 - Meetings and Notees)
fof. #3210 - Closed Sesston Purposes and Agendas)

6. Representing the district as govemance spokesperson, in conjunction with the
Superintendent

fefs 1112 - Media Relations)

The president shall have the same nghts as other members of the Board, including the right
to move, second, discuss and vote on all questions before the Board.

When the president resigns or 1s absent or disabled, the vice president shall perform the
president’s duties. ‘When both the president and vice president are absent or disabled, the
clerk shall perform the president’s duties.

Lepal Reference:
EDUCATION CODE
23022 President of the board
35043 Annuaf organizational meetings! dotes and notice
GOVERNMENT CODE
S4U5L34963 Ralph M Hrawn et

Management Resources!
CSBA PUBLICATIONS
Board Presidents " flandbook, vevised 2002
CSBA Professional Governanee Standardy, 2000
Maximizing School Bogrd Leadershup: Boardsmanyhp, 1996
WER SITES
CSBA hripfhwwn exbaary

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9122
SECRETARY

The Board of Trustees shall appoint the Superintendent to serve as secretary (o the Board.
The secretary to the Board shall be responsible for maintaining an accurate and complete
record of all Board procecdings and shall:

I Prepare, distribute and maintain the Board agenda

fif 9322 - Agenda/Meeting Materialy)

2. Record, distribute and maintain the Board mimutes

fef Y324 - Mimites and Recordings)

J Maintain Board records and documents

9, Conduct official correspondence for the Board

5. As directed by the Board, sign and execule official papers
0. Perform other duties as assigned by the Board

fof- 2111 - Superintendent Governance Standerds)

Legal Reference,
EDUCATION CODE
JH2E Secrerary and bookkeoper
5143 Annual organizational meetings, dates and notice
5250 Dury to kéop certain rocords and roporis
GOVERNMENT CODE
J4950-54963 Ralph M Brown Act

Munagement Resources
LA PUBLICATIONS
CSRA Profissional Governance Standurdy, 2000
Mavimizing Schood Board Logdorship. Boardsmanship, 1996
WER SITES
O8N hnprdfwaww cxba arg

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9123
CLERK

Al the annual orgamizational meeting, the Board of Trusteces shall clect a clerk from its own
membership, (Education Code 35143)

fof. IO - Ohrganization)

The duties of the clerk shall be to:

1. Certify or attest 10 actions taken by the Board when required
2, Maintain such other records or reports as required by law
3. Sign the minutes of Board mectings following their approval

fef. 9324 - Minutes and Recordings)
4, Sign documents on behall of the district as directed by the Board

5. Serve as presiding officer in the absence of the president and vice president
fef. $424 - Presideni)

0. Perform any other dutics assigned by the Board

Legal Reference:
LEDUCATION CODE
P59 Repecie and suprervision of property (duty of distries elerk)
F3038 Appointment of clevk by county superiniendent of schooly
AS030 Dixeeissal of clerk
A502L Appeintment of elevk in cortain caty aid high schiool districty
A5043 Amnl arpestzationnl meetings
F8250 Dty ro keep certain recordy and reporis
AR Dty of elevk (re proovivicn of sehool supplies)
GOVERNMENT CODE
SUSn-549403 Ralph M Brewn Act

Muanigement Resowrces,
CSfid PUBLICATIONS
CSBA Professional Governance Standards, 2000
Miximizing School Board Leadershup, Boardsmanship, 199
WER SITES
CSBAL b Awawexbaog

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 92124

ATTORNEY

The Board of Trustees recognizes the complex legal environment in which school districts
operate and desires reliable, dependable legal advice. The Board also supports collaborative
legal efforts with other agencies and districts in order to promote the district's interests.

{of. 1166 - Palitical Processes)

The Board may use the county counscl, district attorncy, or private altormeys to meet the
needs of the district.

The district’s legal counsel may:
I. Render legal advice to the Board and the Superintendent or designee

2. Serve the Board and the Superintendent or designee in the preparation and conduct of
district litigation and administrative proceedings

3. Render advice on school bond and tax increase measures and prepare the necessary
forms for the voting of these measurcs

4. Perform other administrative dutics as assigned by the Board and Supenntendent or
designee

The Supenntendent may confer with the district's legal counsel at hisher diseretion and shall
provide the Board with desired legal information when so directed by a majority of the
Board. The Board also may authorize a specific member to confer wath legal counsel on
hehall of the Board.

fef. 000 < Role of the Board)
fof. $200 < Limits of Board Member Authoring
fof. Y321 - Closed Sexsion Purposes amd Agendas)

Legal Reforence:
EDUCATION CODE
F3041 Adwinestrative adviver
33040 5 Lewal counyel: Relieving duties of connny counsel and district attorney
A3 Contraet with atformey i penvafe prachice
33240 Contruct for legal servieey
GOVERNMENT CODE
8148038 Liability of public entiftes and publc employees
QUI-B90 6 Deferse of public employvees
20320 Lograd yervicey to yofood distrocts

Bylaw ACTON-AGUA DULCE UNIFIED SCHOQOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9130({a)

BOARD COMMITTEES

The Board of Trustees may establish Board commitices as necessary.  The Board shall
determine the dutics of the committee at the ume of its appointment. Unless specifically
authorized by the Board to act on its behalf, Board committees shall act in an advisory
capacity, When its duties have been completed, the committee shall be dissolved.

fof M- Citizen Advisory Committees)

Board committees shall provide public notice of theéir meetings and conduet these meetings
in accordance with state open meeting laws.

Mectings of advisory committees or standing committees for which an agenda is posted at
least 72 hours in advance of the mecting pursuant o Government Code 54954.2, shall be
considered, for purposes of the Brown Act. as regular meetings of the Board, (Government
Code 54954)

fof D20 - Meetingy and Notices)
fof VI22 - Agenda/Mecting Materialy)

Board advisory committees composed solely of less than a quorum of the members of the
Board are not subject to open mecting laws unless they are standing commiltees that have a
continuing subject matter jurisdiction or a meeting schedule established by the Bourd.
(Government Code 54952)

Standing committees with a continuing subject matter jurisdiction include but are not limited
Lo those responsible for providing advice on budgets, audits, contracts and personnel malters
at the Board's request.

When a majority of the members of the Board attend an open and noticed meeting of a
standing commuttee, the Board members who are not members of the standing committee
shall attend only as observers, (Government Code 54952.2)

The Superintendent or designee may serve as an advisor to any committee at the discretion of
the Board.

Whenever so  charged, comnittees may actively scck input and  participation by
parents/guardians, staff, community and students and may consult with local public boards
and agencies.

When a Board committee composed exclusively of Board members has provided for public
comment on an item al a public meeting before or during the committee's consideration of
the item, the Board is not obliged to provide for public comment on the item at a subsequent
Board meeting.  Public comment shall be afforded, however, if the Board determines that the
item has been substantially changed since it was heard by the committee. (Government Code
54954.3)

Lesul Reference: fsee next page)



BOARD COMMITTEES (continued)

Legal Reference:

Bylaw

EDUCATION CODE

33008 Control of district: presceiption and enfirrvemaont of rules
35004 Ezxecurive commiitee

IH60 Awthority of governing bouredy

380601 Broad authoriy of sehoof distrtets

GOVERNMENT CODE

34932 Legilanve body, definitton

34932 2 Definttion of meciing

4954 Time wnd place of repudar meetings, special meetings, emergencies
S4954. 3 Oppartunity for publie to address tegilslative body
ATTORNEY GENERAL OPINIONS

&7 Qpx. Cal Aty Gen. 156 (1998}

S oy Col gy Glen, 308 (1 997)

79 Opx Cul Aty Gen, 68 (1906)

BB 9130(b}

ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT

adopted:

Acton, California



Bylaws of the Board BB 9140

BOARD REPRESENTATIVES

The Board of Trustees may appoint any of its members to serve as its representalives on
district committees or advisory committees of other public agencics or organizations. Due 10
open meeling law requirements, a majority of the Board shall not be appointed to serve on
the same commiltee,

fof. $270 - Canflict of fnterest)
fof. w320 - Mectings and Notices)

When making such appomntments, the Board shall clearly specify, on a case-by-casc basis,
what authority and responsibilitics are invelved. Board representatives shall not grant distnict
support or endorsement for any activity without prior Board approval.

If a committee discusses a topic on which the Board has taken a position, the Board member
may express that position as a representative of the Board. When contnibuling imdividual
ideas or opinions on other topics, he/she shall make 1t clear that hesshe is speaking as an
individual, not on behalf of the Board.

fof. 1220 - Citizen Advivory Cemmiittecs)
fof. POL0 - Public Statements)
fof. 9130 - Board Commiiiees)

At its annual organizational mecting, the Board shall designate one Board member as its
representative to elect members to the county committee on school district organization.
{ Education Code 35023)

The Board shall provide the representative with nominees 1o this committee,

A Board member is cligible 1o serve as a member of the county commitiee on school district
organization, (Education Code 4007)

fefs 9ENE - Orpamization)

Legal Referonce:
EDUCATION CODE
SKNDAE S Coinpy committees on school distret arganization
352035040 Schoal district officers and agents (power of governing hoard 1o employ or appoini)
Jstedt Awthorine of governing boards
GOVERNMENT CODE
SAUS2 2 Mevtings

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9150

STUDENT BOARD MEMBERS

The Board of Trustees believes it is important 1o seek out and consider students’ ideas,
viewpoints and reactions to the educational program. In order to provide student input and
involvement, the Board shall include one student Board member selected in accordance with
procedures approved by the Board.

The term of student Board members shall be one calendar year, commencing on July 1.
Student Board members shall have the right to attend all Board meetings except closed
sessions. (Education Code 35012)

Student Board members shall be seated with regular Board members and be recognized at
meetings as full members. They may participate in guestioning witnesses and discussing
issues and shall receive all materials presented to Board members except those related to
closed sessions. (Education Code 35012)

Student Board members may be reimbursed for mileage but shall not receive compensation
for attendance at Board meetings. (Education Code 35012)

Student Board member(s) may make moltions that may be acted upon by the Board, except on
matters dealing with employer-employee relations pursuant to Government Code 3540-
3549.3, (Education Code 35012)

Legal Reference:
EDLCATION CODE
33000.5 Appointment of student members to State Board of Edueanion
35012 Board members, number, election and terms: pupil members
GOVERNMENT CODE
3540-3540.3 Meeting and Negotiating in Public Educational Employmens

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board E 9150

STUDENT BOARD MEMBERS

STUDENT BOARD MEMBER GUIDELINES

Duties of Stndent Board Member

The duties of the student Board member include the following:

l. To provide continuing input for Board deliberations.

2. T'o strengthen communications between the Board and district students.

3, To represent all students and lacilitate the discussion of all sides of issues. This duty
does not preclude the student Board member from stating his/her individual opinion,

Selection and Term

The student Board member shall be elected by the students of the district based on the
following criteria:

1. The student body of each high school shall have one vole,

|

The student Board member shall be elected by a majonty vote.
1 The term of office shall be July 1 - June 3(.
Vacancy

If the position of student Board member becomes vacant, another student Board member
shall be elected following the steps listed above.

Board Materials/Information

The Superintendent or designee’s office shall provide the student Board member with full and
complete agendas and copics of any materials received by the Board except for those
matertals covered in closed session and any other conlidential matenals.  The
Superintendent’s office shall serve as the "home office” for the student Board member, where
hefshe may make use of secretarial facilities and receive advice and/or information upon
request.

Exhibit ACTON-AGUA DULCE UNIFIED SCHOOL. DISTRICT
version: Acton, California



Bylaws of the Board BB 9200(a)

LIMITS OF BOARD MEMBER AUTHORITY

The Board of Trustees recognizes that the Board is the unit of authonty over the distnct and
that a Board member has no individual authonty. Board members shall hold the education of
students above any partisan principle, group interest, or personal interest.

fof. SO - Role of the Roard)
fof: Q005 - Gevernance Standards)
fef. 9270 - Conflict of {nterest)

Unless agreed to by the Board as a whole, individual members of the Board shall not exercise
any administrative responsibility with respect to the schools or command the services of any
school employee. Individual Board members shall submit requests for information 1o the
Superintendent,  Board members shall refer Board-related correspondence to  the
Superintendent for forwarding to the Board or for placement on the Board's agends, as
appropriate.

fof. 1340 - Acevss to Disteict Records)
fif 4412 64202 643126 - Persomne! Files)
tof, Y041 - Diselosure of Confidential/Privifoged tnformation)

A board member whose child is attending a district school should be aware of his/her role as
a Board member when interacting with district employees. Because histher position as a
Board member may inhibil the performance ol school personnel, the Board member should
inform the Superntendent or designee before volunteering in histher child's classroom.

fof. 1240 - Volunteer Assistance)

fef. 3020 - Parem Righis and Rexponsibilities)
fef. 9240 - Board Development)

fof 9270 - Conflict of nierest)

fef. $3122 - Apenda/Meening Materialy)

fof Y321 - Meeting Conduct)

Board members and persons ¢lected to the Board who have not yet assumed office are
responsible for complying with the requirements of the state’s open meeting  laws,
(Government Code 54952.1)

The Superintendent or designee shall provide a copy of the Brown Act to each Board
member and to anyone who is elected to the Board and who has not yet assumed office.

Legal Reference: (see next page)



LIMITS OF BOARD MEMBER AUTHORITY (continued)

Legal Reference:

EDUCATION CODE

F054 Use of disteret propesty

32D Control of district; prescription and enforcement of rdes
$3 0025350 Governing hoards, espectaliy..

F3160-25 184 Powers and dufres

23200 Rulex

FI202E ity to sohools (Board members)

SHOE Rights of parents/aardians

GOVERNMENT CODE

3495034962 The Ralph M. Brown Aok, cspecially:
S4052. 1 Member of a legislative body of a focal agency
$4952.7 Capres of chapter to members of legistative body

Management Resources:

Bylaw

CR0EA PUBRLICATIONS

CSBA Professional Gavernance Standards, 2000
Maximizing School Board Leadvrsdip. Boardsmansinp, 1996
Wes SIFES

CSBA! hipedwnwoesbaeorg

BB 2200(b)

ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT

adopted:

Acton, California



Bylaws of the Board BB 9220(a)

BOARD OF TRUSTEES ELECTIONS

Any person is eligible 1o be a Board of Trustees member, without further qualifications, if
he/she is 18 years of age or older, a citizen of the state, 4 resident of the school distnet, a
registered voter and not legally disqualified from holding civil office.  (Education Code
35107)

A distniet employee clected to the Board shall resign his/her position before being sworn in
or shall have his’her employment automatically terminated upon being sworn into ofTice.
{ Education Code 35107)

fof. 9270 - Conflict of fnterest)

When possible, Board election procedures shall be conducted in accordance with the
California Education Code and Elections Code.

feft 9110 - Terms of Office}

Statement of Qualifications

The District shall assume no part of the cost of printing, handling, translating
or mailing candidate statements pursuant to Elections Code 13307,

The Board secretary shall notify the county clerk of this policy on or before
the 125" day before each Board member election. (Elections Cade 10509).

Candidate statements shall be limited to no more than 400 words. (Elections
Code 13307)

Tie Votes in Board Member Elections

Before each clection, the Board shall establish whether a potential tie is to be resolved by lot
or with a runoff election. (Education Code 5016)



BB 9220(b)

BOARD OF TRUSTEES ELECTIONS (continued)

Afler an election for which the Board has decided to resolve a tie by lot, the Board shall
immediately notify the candidates who received the tic votes of the ime and place where lols
shall be cast to determine the winner. (Education Code 5016)

After an clection for which the Board has decided to resolve a tic with a runoff clection, the
Board shall schedule the runofT election in accordance with law.

Legal Refervmee. (sev next page)



BB 9220(c)

BOARD OF TRUSTEES ELECTIONS (continued)

Legal Reference!
EDUCATION COLE
SO00-53033 Efections
SI06-3304 General provisions (conduct of elections}
SI20-5329 Order and calf of vlecnions
SII0-3045 Consolidution of elecnons
FI60-53363 Election notice
JI80 Compensation (of vlecton officer)
3390 Cuadificadons of vorers
S 5426 Cost of elecnions
St 34l Miseellaneous provistons (re veturns, reconnts, etc.)
F3007 Elygdiline: sehoot districr emplovees
P3P Campoign expenditnres o contributions
ELECTIONS CODE
302 Local elections, selool disirict elecrion
22000 Groemds for cancellation
222402226 Resudency confirmation procedures
eI 1O PR Consalidation of elecnons
HI3 Nonee of eleerion Iy secretary
Honan- Joaid School distnict elecrions
3307 Candrdate’s statement
P30 Candrdiure’s staremens, imdigency
COVERNMENT CODE
P2 Comvietion af crime
197 HHegal participation m public contract
Stode- 83 Polueal Reform Act
PENAL CODE
08 Brifes
4 Aceeprance of grariity
A 24 Embezziement and falsification af accounts by public officers
it Removal for negdect or violation of officiad duty
CALIFORNA CONSTHLTION
Article 2, Sectiom 2 Voters, quadificadions
Article 7, Seetron 7 Conflictime offices
Article 7, Secrion 8 Disquealification from office
COURT DECISIONS
California Prodife Council Polittcal Action Committee v Jan Scutly e al., (1998) 989 F Supp. 1282
ATTORNEY GENERAL, OPINIONS
83 Opy.Cal Aty Gen 181 (20004
& Ops.Cal Aty Gon, 98 14998}

Muanagement Kesowrces!
WEB SITES
Farr Polivical Practiees Commssion: htipdvww fppe.ca.goy
A Seeretary of State's Office: hitp:ddwww v ca.gov

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL. DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9221

RECRUITING NEW BOARD MEMBERS

In order 1o draw Board of Trustecs member candidates from the wadest possible number of
interested, active, well-informed citizens, the Superintendent or designee shall publicize
widely all public Board mectings, commitice openings, and commumity-related school events
and shall encourage the participation of parents/guardians and members of the professional
and business community in these activities.

The Superintendent or designee shall publicize school Board clections well in advance so
that prospective Board candidates will have time to investigate the responsibilities of Board
membership and comply with legal requirements,

fef 9220 Board of Trustees Elections)

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9222

RESIGNATION

A Board of Trustees member who wishes to resign may do so by filing a wrilten resignation
with the County Superintendent of Schools. (Education Code 508

A copy shall be given lo the Board secretary.

The wntten resignation is ¢lfective when filed, except when a deferred effective date is
specified in the resignation. (Education Code 5090)

A board member may not defer the effective date of his/her resignation for more than 60 days
after filing. (Education Code 5091)

A wrilten resignation, whether specifying a deferred effective date or otherwise, shall be
irrevocable upon being filed. (Education Code 5090)

Lpon resignation, the Board member may continue lo exercise all histher powers, save that
of voting for a successor, until the effective date of resignation. (Education Code 35178)

fof. B220 « Conflict of tnterest)

Legaf Reference.
EDUCATION CODE
000 Definition (vacancy)
Sa91 Speciad Election
35178 Resfgnation with deforeed effective date

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, Califorma



CSBA Sample
Board Bylaw

Bylaws of the Board BB 9223(a)

FILLING VACANCIES

Events Causing a Vacancy

A vacancy on the Governing Board may occur by a failure to clect or for any of the following
events:

1. The death of an incumbent. (Government Code 1770)

2 The adjudication pursuant 10 a8 quo warranto proceeding declaring that an incumbent
is physically or mentally incapacitated due to disease, illness, or accident and that
there is reasonable cause to believe that the incumbent will not be able to perform the
duties of his/her office for the remainder of histher term. (Government Code 1770)

3. A Board member's resignation. (Government Code 1770)

A vacancy resulting from resignation occurs when the written resignation is filed with
the County Superintendent of Schools having jurisdiction over the district, except
where a deferred effective date is specified in the resignation so filed, in which case
the resignation shall become operative on that date. Upon being filed with the
County Superintendent, a written resignation, whether specifying a deferred effective
date or otherwise, shall be irrevocable, (Education Code 5090)

A Board member may not defer the effective date of his/her resignation for more than
60 days afler he/she files the resignation with the County Superiniendent.

4. A Board member's removal from office, including recall. (Government Code 1770;
Elections Code 11384)

S. A Board member’s ceasing to be an inhabitant of the siate or resident of the district.
(Government Code 1770)

| Note: The following sentence is for use by districts that have established trustee areas. |

A vacancy on the Board also occurs when a Board member ceases to inhabit the
trustee area which hefshe represents on the Board. (58 Ops.Cal Atty.Gen. 888
(1975))

6. A Board member's absence from the state beyond the period allowed by law without
the permission required by law. (Government Code 1770)




BB 9223(b)

FILLING VACANCIES (continucd)

No Board member shall be absent from the state for more than 60 days, except in any
of the following situations: (Government Code 1064)

a.

b.

Upon business of the school district with the approval of the Board

With the consent of the Board for an additional period not to exceed a total
absence of 90 days

Mote:. AB 3015 (Ch. 558, Statutes of 2004) amended Government Code 1064 to authorize the Board 1o
gpprove un additional six month absence when the absence is the result of a military deployment, as
specified below, The Board may appoint an interim member to serve during the absence. The interim
member's lerm expires upon the return of the absent member or when the scat is scheduled for election.

c.

For federal military deployment not to exceed six months as a member of the
armed forces of the United States or the California National Guard

If the absence of the Board member for this purpose exceeds six months, the
Board may approve an additional six-month absence upon a showing that
there is a reasonable expectation that the member will retumn within the second
six-month period, and the Board may appoint an interim member {0 serve in
his/her absence. If two or more members of the Board are absent by reason of
these circumstances, and those absences result in the inability to establish a
quorum at a regular meeting, the Board may immediately appoint one or more
interim members, as necessary to enable the Board to conduct business and
discharge its responsibilitics.

In the case of illness or other urgent necessity, and upon a proper showing
thereof, the time limited for absence from the state may be extended by the
Board for an additional period not to exceed 30 days.

(eft 9250 - Remuneration, Reimbursement and Other Benefits)

7.

A Board member's ceasing 10 discharge the duties of his/her office for the period of

three consccutive months, except when prevented by sickness or when absemt from
the state with the permission required by law. (Government Code 1770)

A Board member's conviction of a felony or any offense involving a violation of

his/her official duties. (Government Code 1770)

A Board member's refusal or neglect to file his/her required oath or bond within the

time prescribed. (Government Code 1770)

{of 9224 - Oath or Affirmaiion)



BB 9223(c)

FILLING VACANCIES (continued)

10.  The decision of a competent tribunal declaring void a Board member's election or
appointment. (Government Code 1770)

11.  The making of an order vacating a Board member's office or declaring the office
vacant when the officer fails to furnish an additional or supplemental bond.
(Government Code 1770)

12. A Board member's commitment to a hospital or sanitarium by a court of competent
jurisdiction as a drug addict, dipsomaniac, inebriate, or stimulant addict; in this event,
the office shall not be deemed vacant until the order of commitment has become final.
(Government Code 1770)

Timelines for Filling a Vacancy

When a vacancy occurs, the Board shall take the following action, as appropriate:

1. When a vacancy occurs less than four months before the end of a Board member’s
term, the Board shall take no action. (Education Code 5093)

Note: Pursuant to Education Code 5091, in the event that the Board fails to make a provisional appointment
or order an election within 60 days, as specified below, the County Superintendent of Schools must call an
election to fill the vacaney.

2. When a vacancy occurs four or more months before the end of a Board member's
term, the Board shall, within 60 days of the date of the vacancy or the filing of the
member's deferred resignation, either order an election or make a provisional
appointment, unless a special election is mandated as described below. (Education
Code 5091)

3 When a vacancy occurs from six months to 130 days before a regularly scheduled
Board election at which the position is not scheduled to be filled, a special election to
fill the position shall be consolidated with the regular election. The person so elected
shall take office at the first regularly scheduled Board meeting following the
certification of the election and shall serve only until the end of the term of the
position which he/she was elected to fill. (Education Code 5093)

Provisional Appointments

When the special election described above is not required, the Board may make a provisional
appointment. (Education Code 5091, 5093)



BB 9223(d)

FILLING VACANCIES (continued)

Note: The law does not specify procedures for making provisional appointments, but such procedures must

comply with the requirements of the Brown Act, Government Code 54950-54963. Secret ballots are

prohibited by Government Code 54953, The following options should be modified to reflect district
ractice.

OPTION 1:

In order to draw from the largest possible number of candidates, the Board shall advertise in
the local media to solicit candidate applications or nominations, A committee consisting of
less than a quorum of the Board shall ensure that applicants are eligible for Board
membership and announce the names of the cligible candidates. The Board shall interview
the candidates at a public meeting, accept oral or written public input, and select the
provisional appointee by a majority vote.

fef. 9130 - Board Commitiees)
fef. 822 - Governing Board Elections)
fef. #323.2 - Actions by the Board)

OFTION 2:

The Board shall accept nominations for Board membership at a public meeting and shall
sclect the provisional appointee from among these nominces by a majority vote.

fef. 9323.2 - Actions by the Bourd)

Note: Persons applying or nominated for a position must meet the legal qualifications for Board members
oy detailed in Education Code 35107. Education Code 35107 also provides that a district empiloyee
appointed or elected 1o the Board must resign hisher position before being swomn in or have histher
employment automatically terminated upon being sworn into office. See BB 9220 - Governing Board
Elections,

The remainder of this bylaw is for use by all districts.

In order to serve on the Board, a person must meet the eligibility requirements specified in
Education Code 35107.

fef. 9220 - Governing Board Elections)

Within 10 days after the appointment is made, the Board shall post notices of the actual
vacancy, or the filing of a deferred resignation, and the provisional appointment. The notice
shall be published in the Jocal newspaper pursuant to Government Code 6061 and posted in
at least three public places within the district. (Education Code 5092)

The notice shall contain: (Education Code 5092)



BB 9223(¢c)

FILLING VACANCIES (continued)

1, The date of the occurrence of the vacancy or the date of the filing of, and the effective
date of, the resignation

2, The full name of the appointee

o The date of appointment

4. A statement notifying the voters that unless a petition calling for a special election
pursuant to Education Code 5091 is filed in the office of the County Superintendent
of Schools within 30 days of the provisional appointment, it shall become an effective
appointment

The person appointed shall hold office until the next regularly scheduled election for district

Board members and shall be afforded all the powers and duties of a Board member upon
appointment. (Education Code 5091)

Legal Reference: (see next page)




BB 9223(f)

FILLING VACANCIES (continued)

Legal Reference;
EDUCATION CODE
3000-5033 Elections
S090-3095 Vacancies
5200-5208 Districts governed by boards of education
3300-5304 Elections
SI20-5329 Order and call of election
$340-53345 Conxolidation of elections
5360-5363. Election notice
5420-3426 Cost of elections
S440-5442 Miscellaneous provisions, elections
35107 Eligibility of board membery’
35178 Resignation with deferved effective date

10600- 10604 School disirict elections
11381-11386 Candidates for recall
GOVERNMENT CODE

1064 Absence from sicate

1770 Vacancies: definition

J060-3075 Removal other than by impeachment
#0061 One time

J4930-54963 The Raiph M. Brown Act
ATTORNEY GENERAL OPINIONS

58 Qps Cal Aty Gen. 888 (1975}

Management Resources:
W,
CSBA: http:t/www.csba.org
California State Attorney General's Office, Quo Warranto Applications:
hitp:/fcaag.state.ca. us/opintons/quo.him

(6194 6/96) 11/04

Policy Reference UPDATE Service
Copyright 2004 by Californis School Boards Associstion, West Saceamento, California 95691
All rights reserved.



Bylaws of the Board BR 9224

OATH OR AFFIRMATION

Prior to entering upon the duties of their office, all Board of Trustees members shall take the
oath or affirmation required by law, (California Constitution, Article 20, Section 3;
Government Code 1360)

fof 2 3202 343123 Outh e Affirmation)

The oath may be administered and certified by a Board member, secrelary or assistant
secretary to the Board, Superintendent, deputy or assistanl superintendent, principal, or
County Superintendent ol Schools or any other person authorized in Education Code 60.

The executed oath shall be filed with the County Clerk. (Government Code 1363)

Legad Reference:
LDUCATION CODE
6t Persans authorvizod fo administer and cortify oathy
CGOVERNMENT CODE
1303 Misdemeanaor for fuifuve e take outh
L3601 369 Ot af affice
FHL 309 Cath ar affirmaion of affegience
CALIFORNIA CONSTITUTION
Articde 20, Section 3 Outh af affice
COURT DECISIONS
Chifton v Contra Coxte Community Colfeee Diseract (19760 55 Call App. 3d 544
Vogel v County of Los Anpeles (1967) 68 Cal. 2d 18, 22

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9230

ORIENTATION

Board Candidate Orientation

The Board of Trustees desires to provide Board candidates with orientation that will enable
them to understand the responsibilitics of Board membership.  The Superintendent or
designee shall provide all candidates with general information about school programs, district
operations, and Board responsibilities.

fof. 9200 - Limits of Board Member Authority)
fef. 9274 - Canflict of Interesi)

The Board encourages all candidates to attend public Board mectings during the period of
their candidacy. Candidates have the same access as members of the public to district stafl
and information,

fof 1340 - devesy fo Lhserict Recoridy)
{of 901 - Desclosure of Confidentiali/Privifoged Information)

New Board Member Orientation

‘The Board and the Superintendent or designee shall help each new member-clect to
understand district operations and the Board's functions, policies and procedures as soon after
election as possible.  Incoming members shall be given a copy of the Brown Act and
informed that they must conform 1o its requirements as if they had already assumed office.
Incoming members shall also receive the district's policy manual and other materials related
to the school system and Board member responsibilities.

Incoming members are encouraged 1o attend Board meetings and meet with the
Superintendent or designee and Board president regarding their role and responsibilities.
They also may, at district expense, attend workshops for newly elected members.

fof. 9240 - Board Development)

Lessad Reference,
EDCCATION CODE
333600 Depariment of Education and xiatewide associatron of sehool disiret boards, annoal
warkshops
33302 Rennbursement of expenses; membir of sehool disteeet board
GOVERNMENT CODE
IJVI-34903 The Rolph M. Brown Act, especially:
33932 Member of a legislanve bady
349527 Copres af Brown Act 1o Board members

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BR 9240

BOARD DEVELOPMENT

Citizens elected to the Board ol Trustees are entrusted with the responsibility of governing
district schools. The Board recognizes that its members need (raining that helps them
understand their responsibilities, stay abreast of new developments in education, and develop
hoardsmanship skills.

All Board members may attend conferences for the purpose of Board development, Board
business shall not be discussed al conferences.

fof. 9230 - Orientition)
fof, 9320 - Meetings and Notices)

Board members shall report to the Board, orally or in writing, as soon as possible on the
inservice activities they attend.

Funds for Board development shall be budgeted annually for cach Board member.

fof. W25 - femuneration, Reimburxement, dand Other Benefits)

Legal Reference:
EDUCATION CODE
J1360 Bepariment of Educanion and siatewide association of schaal districr boards; annual warkshop
GOVERNMENT CODE
SUS0- 34003 The Ralph M, Brown Act, especialiv:
F4UN2 2 Meerng

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, Califorma



Bylaws of the Board BB 9250(a)

REMUNERATION, REIMBURSEMENT AND OTHER BENEFITS

Remuneration

The Board of Trustees views Board service as a voluntary contribution to the community and
elects not Lo receive the compensation to which 1t s entitled by law.

Reimbursement of Expenses

Board members shall be reimbursed for truveling expenses incurred when authorized in
aldvance by the Board. (Education Code 35044)

fef. 240 - Board Development)
The rate of reimbursement shall be the same rate specified for district personnel.
fef. 3350 - Travel Expenses)

Board members may use district-issued credit cards while on official district business. Under
no circumslances may personal expenses be charged on distriet credil cards.

Health and Wellare Benefits

Board members may participale in the health and welfare benefits program provided for
district employees.

Health and welfare benelits for Board members shall be no greater than that received by
district’s employees with the most generous schedule of benefits,  (Government Code
53208.5)

fof dINGM284 354 - Healtl and Welfare Henuefien)

The district shall pay $9.473 as a reimbursement for costs of approved health plans that have
been paid by the Board member.

Health and welfare benefits provided to Board members shall be extended at the same level
1o their spouses, dependent children under the age of 21, dependent children under the age of
25 who are full-time students at a college or university, and dependent children regardless of
age who are physically or mentally incapacitated.

Legal Reference: fsee nexi page)



BB 9250(b)

REMUNERATION, REIMBURSEMENT AND OTHER BENEFITS (continucd)

Legal Reference:

EDUCATION CODE

HOXE Compensation for members and mifeage affowance

305613053 Genvral waiver anthority

1336212363 Rermbursement of expenses (Department of Education and CSBA workshops)
1560 2 Bowed members, number, efeetion and term

A564 Paymient of raveling expenses of representatives of board

25020 Compensatton (services as member of governing board)

35072 Promaotional aonviftes

44038 Cash deposits for transportation purchased on credit

GOVERNMENT CODE

1322 Elective officers: election to bocome member

F32000-53 2000 Grronp insurance

UNITED STATES CODPE, TITLE 26

SU3h) Fax-sheltered annuities

COURT DECISIONS

Board of Education of the Palo Alto Unified School District v Superior Cosirt of Sunta Clara County,
FHU7 93 Cal App 3d 378

ATTORNEY GENERAL OPINIONS

83 Ops.Cal Ay Gen 124 (2000)

Management Rexenreex.

HBylaw

WER SITES
CSBAL hetpwwew.cxba.org

Puhlic Employees' Retirement Svstem. ittp:ddwww calpers cd gav

ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT

adopted: Acton, Califormia



Bylaws of the Board BB 9260(a)

LEGAL PROTECTION

Liahility Insurance

The Board of Trustees shall provide insurance necessary to protecl Bouard members and
employees while acting within the scope of their office or employment in accordance with
Education Code 35208.

fof. 33300 Risk Manayement/fnstrance)

Protection Against Liability

No Board member shall be liable for harm caused by his‘her act or omission when acting
within the scope of district responsibilities. The act or omission must be in conformity with
federal, state and local laws and made in furtherance of an effort to control, discipline, expel

or suspend a student, or maintain order or control in the ¢lassroom or school. (20 USC 6736)

The protection against liability shall not apply when: (20 USC 6736)

I. The Board member acted with willful or enminal misconduet, gross negligence.,
recklessness, or a conscious, flagrant indiffercnce 1o the harmed person’s nght to
safely.

2. The Board member caused harm by operating a motor vehicle,

3. The Board member was not properly licensed, if required, by the State for such

achivities,

4. The Board member was found by a court to have violated a federal or state civil nghts
law.

3 The Board member was under the influence of alcohol or any drug at the time of the
misconduct.

6. The misconduct constituted @ ecrime of violence pursuant to 18 USC 16 or an act of

terrorism f(or which the Board member has been convicted in a court.

7. The misconduct involved a sexual offense for which the Board member has been
convicted in a court,

Legal Reforence (ser nexdt puge)



BE 9260(b)

LEGAL PROTECTION (continued)

Logal Reference.
ELUCATION CODE
170295 Contract funding: board fabifio
35208 Liahdity insurance
3520 Lability insurance fself-insurance or g combinanon of self isuramce and mvarance through
G NUPHICE COMPany)
GOVERNMENT COfBE
SI5.0 fmtentional toriy
20823 Tort Cleimy Aet
25.6 fndemnification of public enniry
vt 1098 Conflices af imierest, prohibons applicable o specified officers
SdUS-54963  The Ralph M Brown Act
S7 s Conflicns af vrlerest
UNFPED STATES CORE, TITLE 20
67310738 Feacher Provection Ace
COURT BECISIONS
Carflwaedl v Meontaoya (Paramount Cinified Schoof Exstrict) FO Caf 41 972 (1993)

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California
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CONFLICT OF INTEREST

Incompatihle Activities

Board ol Trustees members shall not engage in any employment or activity which 1s
inconsistent with, incompatible with, in conflict with or inimical to the Board member's
dutics as an ofTicer of the district. (Government Code 1126)

Conflict of Interest Code

The district's conflict of interest code shall be comprised of the terms of 2CCR 18730 and
any amendments to it adopted by the Fair Political Practices Commission, together with a
district attachment specifying designated positions and the specific types of disclosure
statements required for cach position,

Upon dircction by the code reviewing body, the Board shall review the district's conflict of
interest code in even-numbered years. f no change in the code is required, the district shall
submit by October 1 a written statement 1o that effect to the code reviewing body. If a
change in the code is necessitaled by changed circumstances, the district shall submit an
amended code to the code reviewing body. (Government Code 87306.5)

When a change in the district’s conflict of interest code is necessitated by changed
circumstances, such as the creation of new designated positions, amendments or revisions,
the changed code shall be submitted to the code reviewing body within 90 days.
{Government Code 87306)

When reviewing and preparing conflict of interest codes, the district shall provide officers,
employees, consultants and members of the communily adequate notice and a fair
opportunity to present their views. (Government Code 87311)

IT a Board member or designated employee determines that he/she has a financial interest in a
decision, as deseribed in Government Code 87103, this determination shall be disclosed, The
member shall be disqualificd from voting unless his/her participation is legally required. (2
CCR 18700)

Statements of cconomic interests submilted to the district by designated employees n
accordance with the conflict of interest code shall be available for public inspection and
reproduction. (Government Code §1008)

Financial Interest
Board members and designated employees shall not be financially interested in any contract

made by the Board or in any contract they make in their capacity as Board members or
designated employees. (Government Code 1090)
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CONFLICT OF INTEREST (continucd)

A Board member shall not be considered to be financially interested in a contract if his/her
interest includes, but is not limited to, any of the following: (Government Code 1091.5)

L. That of an officer wha is being reimbursed for his/her actual and necessary expenses
incurred in the performance of an official duty

& That of a recipient of public services generally provided by the public body or board
of which he/she is o member, on the same terms and conditions as if he or she were
not a member of the board

3- That of a landlord or tenant of the contracting party if such contracting party is the
lederal government or any federal department or agency, this state or an adjoining
state, any department or agency of this state or an adjoining state, any county or city
of this statc or an adjoining state, or any public comporation or special, judicial or
other public district of this state or an adjoining state unless the subject malter of such
contract is the property in which such officer or employee has such interest as
landlord or tenant in which even his/her interest shall be deemed a remote nterest
within the meaning of, and subject to, the provisions of Government Code 1091

4, That of a spouse of an officer or employee of the district if his/her spouse's
employment or officeholding has existed for at least one year prior to his'her election
or appointment

5. That of a nonsalaried member of a nonprofit corporation, provided that such interest
is disclosed to the Board at the time of the first consideration of the contract, and
provided further that such interest is noted in its official records

6. That of a noncompensated officer of a nonprofit, lax-exempt corporation which, as
one of its primary purposes, supports the functions of the nonprofit board or to which
the school Board has a legal obligation 1o give particular consideration, and provided
further that such interest is noted in its official records

7. That of a person receiving salary, per diem, or reimbursement for expenses from a
governmental entity, unless the contract directly involves the department of the
govermment entity that employs the officer or employee, provided that such interest 1s
disclosed to the Hoard at the time of consideration of the contract, and provided
further that such interest is noted n its official records
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CONFLICT OF INTEREST (continued)

8. That of an attorney of the contracting party or that of an owner. officer, cmployee or
agent of a firm which renders, or has rendered, service to the contracting party in the
capacily of stockbroker, insurance agent, insurance broker, real estate agent, or real
cstate broker, if these individuals have not received and will not receive
remuneration, consideration, or a commission as a result of the contract and 1f these
individuals have an ownership interest of less than 10 percent in the law practice or
firm, stock brokcrage firm, insurance firm or real estate firm

In addition, a Board member or employee shall not be deemed to be interested in a contract
made pursuant to competitive bidding under a procedure established by law if his/her sole
interest is that of an officer, dircctor, or employee of a bank or savings and loan association
with which a party to the contract has the relationship of borrower or depositor, debtor or
credutor. (Government Code [091.5)

A Board member shall not be deemed to be financially interested in a contract if he/she has
only a remote interest in the contract and if the remote interest is disclosed during a Board
meeting and noted in the official Board minutes. The affected Board member shall not vole
or debate on the matter or attempt to influence any other Board member to enter into the
contract. Remole interests are specified in Government Code 1091(h): they include, but are
not limited to, the interest of a parent in the eamnings of his/her minor child. (Government
Code 1091)

A Board member may enter into a contract il the rule of necessity or legally required
participation applies as defined in Government Code 87101,

Even if there is no prohibited or remote interest, a Board member shall abstain from voling
on personnel matters that uniquely affect a relative of the Board member. A Board member
may vote, however, on collective bargmning agreements and personnel matters that affect a
class of employecs to which the relative belongs. “Relative™ means an adult who is related to
the person by blood or affinity within the third degree, as determined by the common law, or
an individual in an adoptive relationship within the third degree. (Education Code 35107)

A relationship within the third degree includes the individual's parents, grandparents and
great-grandparents, children, grandchildren and great-grandchildren, brothers, sisters, aunts
and uncles, meces and nephews, and the similar family of the individual's spouse unless the
individual is widowed or divorced,

Disqualification for Board Members Who Manage Public Investments

A Board member who manages public investments pursuant to Government Code 87200 and
who has a financial interest in a decision shall, upon identifying a conflict or potential
conflict of interest and immediately prior to the consideration of the matter, do all of the
following:
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CONFLICT OF INTEREST (continued)

l. Publicly identify the financial interest thal gives rise to the contlict or potential
conllict of interest i detail sufficient to be understood by the public, excopt that
disclosure of the exact street address of a residence is not required.  (Government
Code 87105)

2. Recuse himselfherself from discussing and voting on the matter, or otherwise acting
in violation of Government Code 87100. This Board member shall not be counted
toward achicving a quorum while the item 1s discussed. (Government Code 87105; 2
CCR 18702.5)

3. Leave the room until alter the discussion, vote and any other disposition of the matter
15 concluded, unless the matter has been placed on the portion of the agenda reserved
for uncontested matters. (Government Code 87105)

If the item 15 on the consent calendar, the Board member must recuse himself/hersell
from discussing or voting on that matter, but the Board member is not required to
leave the room during the consent calendar. (2 CCR 18702.5)

fef. 3430 - Investng)

The Board member may speak on the issuc during the time that the general public speaks on
the issue, The Board member shall recuse himself/herself from voting on the matter and
leave the dais to speak from the same arca as members of the pubhic. He/she may listen to
the public discussion of the matter with members of the public, (Government Code 87105; 2
CCR 18702.5)

If the Board's decision 1s made during closed session, the public identification may be maile
orally during the open session before the Board goes into closed session and shall be limited
to a declaration that histher recusal is because of a conflict ol interest pursuant 1o
Government Code 87100. The Board member shall not be present when the decision is
considered in closed session or knowingly obtain or review a recording or any other non-
public information regarding the Board's decision. (2 CCR 18702.5)

Gifts

Board members and designated employees may accept gifis only under the conditions and
lmitations specified in Government Code 89503 and 2 CCR 18730.

The limitations on gifts do not apply to wedding gilts and gilts exchanged between
individuals on birthdays, holidays and other similar occasions, provided that the gifis
exchanged are not substantially disproportionate in value. (Government Code 89503)
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CONFLICT OF INTEREST (continued)

CGifts of travel and related lodging and subsistence shall be subject 1o the prevailing gifl
limitation except as described in Government Code 89506,

A gt of travel does not include travel provided by the district for Board members and
designated employees, (Government Code 89506)

Honorarin

Board members and designated employees shall not accept any honorarium, which is defined
as any payment made in consideration for any speech given, article published, or attendance
at any public or private gathering, in accordance with law, (Government Code 89501,
89502)

The term honorarivm does not include: {(Government Code 89501)

1. Eamed income for personal services customarily provided in connection with a bona
fide business, trade or profession unless the sole or predominant activity of the
business, trade or profession is making specches

2. Any honorarium which is not used and, within 30 days afler receipt, 18 erther returned
1o the donor or delivered to the district for donation into the general fund without
being claimed as a deduction from income for tax purposes
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CONFLICT OF INTEREST (continued)
APPENDIX
DESIGNATED POSITIONS/DISCLOSURE CATEGORIES
[t has been determined that persons occupying the following positions manage public
investments and shall file a full stalement of economic interests pursuant to Government
Code 872(X):

Board of Trustees Members
Supenntendent of Schools

3 Persons occupying the following positions are designated cmployees in Category |

Assistant/Associate Superintendent
Purchasing Agent

Designated persons in this category must report:

. Interests in real property located entirely or partly within district boundanes,
or within two miles of distniet boundaries or of any land owned or used by the
distncl. Such interests include any leaschold, beneficial or ownership interest

or oplion to acquire such interest in real propeny.

b. Investments or business positions in or income from sources which:

(1)  Arc engaged in the acquisition or disposal of real property within the
district

(2) Are contractors or subcontractors which are or have been within the
past two years engaged in work or services of the type used by the
distnict or

(3)  Manufacture or sell supplics, books, machinery or equipment of the
type used by the district

2, Persons occupying the following positions are designated employees in Category 2:

Director

Principal

Assistant Principal

Maintenance and Operations Director
Program Coordinator

Project Specialist

Supervisor

Dean of Students
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CONFLICT OF INTEREST (continued)

Designated persons in this category must report investments or business positions in
or income [rom sources which:

i Are contractors or subcontractors engaged in work or services of the Lype used
by the department which the designated person manages or dircets, or

b. Manufacture or sell supplies, books, machinery or equipment of the type used
by the department which the designated person manages or directs, For the
purposes of this category, a principal’s department is his/her entire school,

i Consultants are designated employees who must disclose financial interests as
determined on a case-by-casc basis by the Supenntendent or designee. The
Superintendent or designee's written determination shall include a description of the
consultant's duties and a statement of the extent of disclosure requircments based
upon that description, All such determinations are public records and shall be
retained for public inspection along with this conflict of interest code.

A consultant is an individual who, pursuant to a contract with the district, makes a
governmental decision whether to: (2 CCR 18701)

i Approve a rile, rule or regulation
b. Adopt or enforee a law
c. Issue, deny, suspend or revoke a permil, hcense, application, certificate,

approval, order or similar authorization or entitlement

d. Authorize the distnict to enter into, modify or renew a contract that requires
district approval

€. Grant district approval to a contract or contract specifications which require
district approval and in which the district is a party

f. Girant district approval to a plan, design, report, study or similar item

i Adopt or grant district approval of district policies, standards or gurdelines

A consultant is also an individual who, pursuant to a contract with the district, serves
in a staff capacity with the district and in that capacity participates in making a
governmental decision as defined in 2 CCR 18702.2 or performs the same or
substantially all the same dutics for the district that would otherwise be performed by
an individual holding a position specified i the district's Conflict of Interest Code, (2
CCR 18701)

Lewal Reforence. (see next page)
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CONFLICT OF INTEREST (continued)

Legal Reference.
ERVCATION CODE
0ot Qualificarions for holding office
F$P07 School district emplovees
FAZI0 35240 Covrupd praciices
15233 Proliturions applicable 1o members of governing boardy
33230 Compensartan for board members i disiriers under 710 ADA
CGOVERNMENT CODE
H096- 1098 Prohibitions applicable to specifivd officers
HE25-4129 Incompatible activitics
SHO0-91015 Political Reform Act of 1974, expecially:
8201 Code reviewing body
82019 Defimition of designated employes
#2028 Definition of gifts
S Definttion of income
N7HM-ET 036 General prohibitians
S7200-87210 Disclosure
STIH-E7AL T Conflict of interest code
87500 Statements of economic interests
SUSOL-80I0F Honararia and gifts
YO0t Enforeement
CODE OF REGULATIONS, TITLE 2
P 18907 Regulanons of the Fawr Political Proctices Comession, especialfy.
{87025 Public wdentification of a conflict of inferest for Section 87200 fifers
COHRT DECISIONS
Tharpe v, Long Beach Cammunity College Davtroct, (2000) 83 Cal ApgrAth, 633
Kunec v._Brea Redevelopment Agency, (1997) 55 Cal App.Ath 31
ATTORNEY GENERAL OPINIONS
&6 Opy. Cal Aty Gen, 138(2003)
83 Ol Cal Atiy Gen, 60 (262
82 Opy, Cal Atty. Gen. 83 (1999)
St Opy, Cal Aty Gen, 327 (1998)
S G Cond Atty Glon, 320 (19897)
a8 Gy, Cal Aty Gon, 255 (1986)
68 Oy, Cal Atty. Gen, 171 (1985)
a8 Oy Col Aty Gen, 6606 (1982)

Meanagement Resonrees,
WER SITES
Four Pedifical Proctices Commisston,  htp dowww fppe ca.goy

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, Califormia
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POLICY MANUAL

The Board of Trustees recognizes the importance of adopting policies that reflect the
district's vision and maintaining a policy manual that is up-to-date and reflects the mandates
of law.

fef, G000 - Role of the Roard)

The Superintendent or designee shall maintain a district policy manual for the purpose of
communicating 1o all interested stakeholders the policies, regulations and bylaws within
which district schools will operate. The Board encourages members of the public Lo acquainl
themselves with the distniet’s policy manual.

fof, Y311 - Roard Pedicies)
fof Y312 - Roard Bylaws)
fof V313~ Administeative Regadations)

The Superintendent or designee shall ensure that the community and all district employees
have access lo the policy manual. A public copy of the manual shall be maintained in the
district central office and at cach school site. These copies shall be maintained either
clectronically or by paper copy.

fef 1A40 - Acevss o Pisteret Reeonds)

The Superintendent or designee shall establish procedures for distributing to all authorized
policy manual holders copmes of new or revised policics, bylaws and regulations as they are
adopted. Annually, the Superintendent or designee shall review the paper and/or electronie
copies of the district's policy manual 1o ensure that they are up-to-date and complete.

Legal Reference”
EDUCATION CODE

3500 Comtrol of disevice; preseription wiel enforcement of rules

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, Califormia
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BOARD POLICIES

Board of Trustees policies are wrilten statements adoplted by the Board which communicate
the guidelines within which the Superintendent or designec and staff may tuke discretionary
aclion.

fefl 22400 - Admentstrative Leeway in Absence of Board Policy)
fefs VAP - Paltey Munual)

The Superintendent or designee shall present drafls or suggestions for new policy and policy
revisions when changes in law oceur and when specific needs anse.

The Board cncourages members of the community to contribute information and opinions for
the Board's consideration and to propose revisions lo policy. When dralling or revising
policies which affect other governmental agencies, the Board welcomes input from these
agencies and will cooperate with them in addressing matters of mutual concern.

The Supernntendent or designee shall provide for the continuous orderly review of existing
policies at a ime allocated for this purpose on the agenda of regular Board meetings.

The Board shall review certain policies annually, as required by law. (Education Code
35160.5)

feff S006.4 - Tntradisteict Open Envollment)
fef 6045 - Extrucurncnlar and Cocurvicular Aetivities)

The adoption of policy shall conform with Board bylaws governing agendas, meetings, and
voling. Only those written statements adopted and recorded in the minutes shall constitute
official Board policy.

Before adoption, policies shall normally be given two readings by the Board.

Al its second reading, the policy may be adopted by a majority vote of all members of the
Board. The Board may waive the sccond reading or may require additional readings.

When policies are amended, the Superintendent or designee shall review corresponding
admmistrative regulations to ensure that they conform 1o the intent of the revised policy.

fef. WAL < Adminctraiive Resalutions )

Ligal Beference.
EDUCATION CONE
F5006 Control of districe; preseription and enforeement of rules
35160 Authority of governing boardy
54065 Aunnal review of xchool divirict policies
8tad Oficial aetiens, minutes and jouwrnid
18tad Yote requirementy

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopred. Acton, Califorma
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BOARD POLICIES

The office of the Superintendent or designee will receive sample policies, regulations and
bylaws issued by the California School Boards Association. The following procedures will
be followed:

The Superintendent or designee will review the samples. If the Board of Trustees has
initigted a committee of its members 1o participaie in policy development, this
commiltee shall also review the samples.

0 Policies, regulations and bylaws mandated by law will be given top priority, The
Superintendent or designee will ensure that those mandated by law by a certain date
are reviewed, amended if necessary and adopted by the Board within the timeline
prescribed by law.

3 Policies will be reviewed for:

a. Legal requirements

b. Apphicability at the local level

c. Options legally available (o the district
d, Future need

4, The Superintendent or designee may delegate the imtial 1ask of review and revision Lo
the admimstrator with appropriate cxpertise.  However, the Supermtendent or
designee shall retain the responsibility of final review before submitting policies o
the Board.

5. Drafl policies, regulations and bylaws may be submitted to the district's legal counsel
for review and recommendations,

6. The Superintendent or designee's office shall place the draft policy, administrative
regulation or bylaw statement on the agenda of a public Board meeting for first
reading,

e The Board may return the drafis to the Superintendent or designee for further revision
and/or move to give them a second reading and adoption.

Regulation ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT

approved: Acton, Califorma
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BOARD BYLAWS

The Board ol Trustees shall adopt Board bylaws to govern the internal operations of the
Board. When the need lor 2 new bylaw or modification of an existing bylaw is recognmized,
the Superintendent or designee shall draft a new or modified bylaw for consideration by the
Board,

Bylaws may be adopted and amended by a majority vote of all members of the Board,
following the same procedures as those used for the adoption or amendment of policy.

fof. w411 - Board Policies)

Legal Reference;
EDUCATION CODY
25000 Control of district: presceitton amd enforeement of rudes
J5163 Cfficial actions, mnutey and pournals
J3l64 Vate requirementy

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California
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ADMINISTRATIVE REGULATIONS

To carry out the intentions expressed in Board of Trustees policy, the Superintendent or
designee shall develop admimistrative regulations and/or procedures specifying detailed
actions to bhe taken and amrangements to be enforced within the district and its schools.
Administrative regulations shall be consistent with state and federal law and regulations,
Board policy and negotiated employee contracts.

The Board shall review and approve administrative regulations as mandated by law, In
addition, the Board may review and approve other regulations related to topics of particular
interest (o the Board or for which the Superintendent requests Board endorsement,  The
Board shall review proposed administrative regulations for the sole purpose of ensuring
conformuty with the intent of Board policy.

fof. 2240 - Administrative Loeway in Ahsence of Board of Trustees Policy)

Regulations and procedures shall be maintained at appropriate school and/or district locations
and may be placed in the district's policy manual.

fof, 9310 - Palicy Manal}

Legal Reference:
EDUCATION CODE
J5016 Control of districe; preseesption ad enforcement of rales

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California
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SUSPENSION OF POLICIES, BYLAWS, ADMINISTRATIVE REGULATIONS

Policies, bylaws and administrative regulations may be suspended for a specific purposc and
limited time by majority vote.

fof. W122 - Agenda/Meeting Materialy)
fof. R323 2 - Actions by the Biard,

Suspension of any policy, bylaw or administrative regulation shall undergo the following
consideration:

L Policies, bylaws or administrative regulations shall be reviewed on their own mernits
rather than the circumstances of the moment.

2. The Board of Trustees shall decide whether the policy, bylaw or administrative
regulation reflects the intent of the Board and the law. If so, the suspension will be
denied and the policy, bylaw or administrative regulation reaffirmed in the minutes,

Superintendent's Authority

The Superintendent or designee may suspend all or part of any pohlicy, bylaw or
administrative regulation when il conflicts with state or federal law or regulations. The
Superintendent or designee shall report the suspension to the Board. Suspension shall be
valid until the policy, bylaw or admimstralive regulation is rescinded, amended or
reaffirmed.

Legal Reference.
EDUCATION (0D
35610 Comral of distriet! prescesprion and enforcement of rules
35163 Official actions. minutes amd pournals
35164 Vore requirenents

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California
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MEETINGS AND NOTICES

Meetings of the Board of Trustees are conducted for the purpose of accomplishing district
business.

A Board meeting exists whenever a majorily of Board members gather at the same time and
place to hear, discuss or deliberate upon any item within the subject matter jurisdiction of the
Board or district. (Government Code 54952.2)

In accordance with state open meeting laws, the Board shall hold its mectings in public and
shall conduct closed scssions during these meetings only to discuss confidential matters
specified by law. To encourage community involvement in the schools, meetings shall
provide opportunities for questions and comments by members of the public and shall be
conducted in accordance with law and Board-adopted bylaws.

fof. 321 - Closed Sesxion Purperses and Agenadies)
{of 9321 1 - Cloyed Session Actions und Reports)
(¢f 9322 - Agenda/Meeting Materiuls)

{of Vi23 - AMeering Conduet)

Direct communication, personal intermediaries, and technological devices shall not be uscd
by a majority of Board members to devclop a collective concurrence as to an action that
members will take on any item of district business. (Government Code 54952.2)

Meetings shall be held within district boundarics, except when otherwise allowed by law,
(Government Code 54954)

Meetings shall be held in a facility that is accessible to all persons, including disabled
persons, without charge. (Government Code 54961)

fof. (4 18 - Nomdiserimination in Disteiet Programs and Activities)

In order 10 help ensure participation in the meeting by disabled individuals, the
Superintendent or designee shall provide appropriate disability-related accommodations or
modifications upon request in accordance with the Amencans with Disabilities Act.
(Government Code 54953.2, 54954.1)

Meeting notices and agendas shall specify that an individual who requires disability-related

accommodations or modifications, including auxiliary aids and services, in order to
participate in the Board meeting should contact the Superintendent or designee in writing.

Regular Meetings

The Board shall hold two regular meetings each month. Regular meetings shall be held at
7:30 p.m. on the second and fourth Thursday of cach month at Meadowlark School.
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MEETINGS AND NOTICES (continued)

At lcast 72 hours prior 10 a regular meeting, the agenda shall be posted at onc or more
locations freely accessible to members of the public. (Government Code 54954.2)

If a fire, flood, carthquake or other emergency renders the regular meeting place unsafe,
meetings shall be held for the duration of the emergency at a place designated by the
president or designee, who shall so inform, by the most rapid available means of
communication, all news media who have requested notice of special meetings.
(Government Code 54954)

Special Meetings

Special meetings of the Board may be called by the presiding officer or a majority of the
Board members. (Government Code 54956)

Written notice of special meetings shall be delivered personally or by any other means 1o all
Board members and the local media who have requested such notice in writing.  The notice
shall be received at least 24 hours before the time of the mecting.  The notice shall also be
posted at least 24 hours before the meeting in a location freely accessible 1o the public. The
notice shall specify the time and place of the meeting and the business to be transacted or
discussed; no other business shall be considered at these meetings. (Education Code 35144;
Government Code 549506)

Every notice of a special meeting shall provide an opportunity lor members of the public to
directly address the Board concerning any item that has been described in the meeting notice,
before or afler the item's consideration. {CGovernment Code 54954.3)

Public notice shall be given at least 72 hours before any retreats, study sessions or training,
sessions held by the Board. All such meetings shall be held within district boundaries and
action items shall not be included.

Emergency Meetings

In the case of an emergency siluation for which prompt action is necessary due (o the
disruption or threatened disruption of public facilities, the Board may hold an emergency
meeting without complying with the 24-hour notice or 24-hour posting requirement for
special mectings pursuant to Government Code 54956. The Board shall comply with all
other requirements for special mectings during an emergency meeting. (Government Code
54956.5)

An emergency situation means cither of the following: (Government Code 54956.5)

l. A work stoppage, crippling activity or other activity that severely impairs public
health and/or safety as determined by a majority of the members of the Board
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MEETINGS AND NOTICES (continued)

{ef. 4141, 6/4241 .6 - Concerted Action/Work Stappage)

2. A dire emergency, which shall be defined as a erippling disaster, mass destruction,
terronst activity, or threatencd terronst act thal poses penl so immediate and
significant that requiring the Board to provide one-hour notice before holding an
emergency meeting under this section may endanger the public health and/or safety as
determined by a majority of the members of the Board

Except in the case of a dirc emergency, the Board president or designee shall give notice of
the emergency meeting by telephone at least one hour before the meeting to the local media
that have requested notice of special meetings.  If telephone services are not functioning, the
nolice requirement of one hour is waived and, as soon after the meeting as possible, the
Board shall notify those media representatives of the meeting and shall describe the purpose
of the meeting and any action taken by the Board, (Government Code 54956.5)

In the case of a dire emergency, the Board president shall give such notice at or near the time
he/she notifies the other members of the Board about the meeting. (Government Code

54956.5)

The minutes of the mecting, a list of persons the Board president or designee notfied or
attempted to notify, a copy of the roll call vote, and any actions taken at the meeting shall be
posted for at least 10 days in a public place as soon after the meecting as possible.
(Government Code 54956.5)

Adjourned Meetings

A majority vote by the Board may adjourn any meeting to & later time and place that shall be
specified in the order of adjournment. (Government Code 549535)

If no Board members are present al any regular or adjourned regular meeting, the secretary or
the clerk may declarc the meeting adjourned to a later time and shall give notice in the same
manner required for special meetings. (Government Code 54955)

A copy ol the order or notice of adjournment shall be conspicuously posted on or near the
door of the place where the meeting was held within 24 hours after the time of adjournment.
(Government Code 54955)

Teleconferencing
A teleconference s a meeting of the Board i which Board members are in different

locations, connecled by clectronic means through audio and/or video. (Government Code
54953)



BB 932(d)

MEETINGS AND NOTICES (continued)

The Board may use teleconferences for all purposes in connection with any meeting within
the Board's subject matter junisdiction. All votes taken during a teleconference meeting shall
be by roll call. (Government Code 54953)

During the teleconference, at least a quorum of the members of the Board shall participate
from locations within district boundaries. (Government Code 54953)

Agendas shall be posted at all teleconference locations and shall list all teleconference
locations whenever they are posted elsewhere. Additional teleconference locations may be
provided to the public. {Government Code 54953)

All teleconferenced meetings shall be conducted in a manner that protects the statutory and
constitutional rights of the parties or the public appearing before the Board, including the
right of the public to address the Board dircctly at each ieleconference location.
(Government Code 54953)

All Board policies, administrative regulations and bylaws shall apply equally to meetings that
are teleconferenced. The Superintendent or designee shall Facilitate public participation in
the meeting at each teleconlerence location.

Hearings

The Board may occasionally convene public hearings at which no Board action is to be
taken, Such hearings are held solely to allow the Board and members of the public 1o receive
information. A hearing may take place immediately prior to a Board mecting.

If a guorum of Board members is present at a hearing, notice of the hearing shall be provided
according to procedures specified above [or regular meetings.

Other Gatherings

Attendance by a majonity of the Board members at any of the following events is not subject
to stale open meeting laws provided that a majority of the Board members do not discuss
specific district business among themselves other than as part of the scheduled program:
(Government Code 54952.2)

I A conference or similar public gathering open (o the public that involves a discussion
of issues of general interest to the public or to school Boards

2 An open, publicized meeting organized by a person or organization other than the
district lo address a topic of local community concemn
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MEETINGS AND NOTICES (continued)

3. An open and noticed meeting of another body of the district or at a legislative body of
another local agency

4, A purely social or ceremonial occasion

5. An open and noticed meeting of a standing committee of the Board, provided that the
Board members who arc not members of the standing committee attend only as
observers

fef. W30 - Baard Commuees)

Individual contacts or conversations between a Board member and any other person are nol
subject to open meeting laws. (Government Code 544952.2)

Legal Reference (oo nexi page)
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MEETINGS AND NOTICES (continued)

Logal Reference
EDUCATION CODE
35140 Tune and place of meetingy
35043 Annual organizational meeting, dute, and notled
F8144 Special meeting
I3 f45 Public mectings
381455 Agenda, public participation. regulations
F3t6 Closed sesxiony
35147 Open meeting law excepitons and applicationy
CGOVERNMENT CODE
SHUSU-34057 U Meetings, expecidly,
F4U53 Meetings to be open and public, attendonce
S4953.2 Compliamee with Americans with Dixabilities Act
Sausq Time and pluee of regudar meitings
Sausd ! Maded noticey
54954 2 Agenda poxting requivements, board actions
54934 3 Opportunity for pullic to speak
54456 Special meetimg; call, netice
S4U56 5 Emergency meelings
54987 3 Apenda diviributon
54961 Prohibition onuse of cortain facifities
UNITED STATES CODE, TITLE 42
F2100-1 2243 Americany with Doabilities Aet
CODE OF FEDE ! ONS, TITLE 28
25460 Effective communications
26 303 Awxiftery aidy gnd yervices
ATTORNEY GENERAL OPINIONS
84 Cpe Cal Aty Gew. 181 (2001)
84 Opx Cal Aty Gen. 30 (200] ]
79 Cps el Aty Gen, 68 (1094
78 Opy Cal Atty. Gen, 327 (1495)

M.r]'ﬂ.ﬂ'gl'ﬂ“"ﬂl Hf".\'ﬂ"mﬁ.‘f.
C8fA PUBLICATIONS
The firown Act. School Boards and Open Meeting Laws, 1999
ATTORNEY GENERAL PUBLICATIONS
Fhe Brown Act, Open Meetings for Legislative Bodies,, Californio Attorney General's Offtce, 2002
IVER SITES
CSBAL ity www esha.arg
Crelifarmin Attorney Gencral s Office: hitp Soww gaag state.ca. iy

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California
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Exhibit

Bylaws of the Board E 9320

GOVERNMENT CODE 54954 PROVISIONS
REGARDING MEETINGS OUTSIDE DISTRICT BOUNDARIES

Board mectings may be held outside district boundaries only to: (Govemment Code 54954)

1.

Comply with state or federal law or court order or attend a judicial or administrative
proceeding 10 which the district is a party

Inspect real or personal property which cannot conveniently be brought into the
district, provided that the topic of the meeting is limited to items directly related to

the property

Participate in meetings or discussions of multiagency significance, provided these
meetings are held within one of the other agencies' boundaries, with all participating
agencies giving the notice required by law

Meet in the closest meeting facility if the district has no meeting facility within its
boundaries or if its principal office is located outside the district

Meet with clected or appointed state or federal officials when a local meeting would
be impractical, solely to discuss legislative or regulatory issues affecting the district
over which the state or federal officials have jurisdiction

Meel in or near a facility owned by the district but located outside the district,
provided the meeting is limited to items directly related to that facility

Visit the office of the district's legal counsel for a closed session on pending
litigation, when doing so would reduce legal fees or costs

Attend conferences on nonadversarial collective bargaining techniques

Note: As amended by SB 1771 (Ch. 257, Statutes of 2004), Government Code 54954 now authorizes a
Board to interview residents of another district regarding all potential candidates for Superintendent.

9. Interview residents of another district regarding the Board's potential employment of
an applicant for Superintendent of the district
10.  Interview a potential employee from another district
(2/94 10/94) 11/04
Policy Refersnce UPDATE Service

Copyright 2004 by California Schoo! Boards Association, West Sscramento, California 95691
All rights reserved.




CSBA Sample
Board Bylaw

Bylaws of the Board BB 9321(a)

CLOSED SESSION PURPOSES AND AGENDAS

Note: Pursuant to Government Code 54962, the Board may hold a closed session only for purposes
expressly authorized by the Brown Act (Government Code 54950-54963) or by a provision of the Education
Code. Government Code 549542 and 54954.5 describe the specific information required in agenda ltems
for most closed session purposes specified in the Brown Act.

The Governing Board may hold closed sessions only for purposes identified in law. The
Board may hold a closed session at any time during a regular or special meeting and during
emergency meetings in accordance with law. (Govemment Code 54956.5, 54957.7, 54962)

(cf. 9320 - Meetings and Notices)
(cf 9322 - Agenda/Meeting Materials)

The agenda shall contain a brief general description of all closed session items to be
discussed. (Government Code 54954.2)

Note: Government Code 54957.7 states that before holding any closed session, the Board must disclose in
an open mecting the item(s) to be discussed in the closed session. The Board may either state the
information on the agenda or refer the public to the item(s) as listed by number or letter on the agenda.
These disclosures may be made at the location announced in the agenda for the closed session, as long as the
public is allowed to be present at that location for the purpose of hearing the announcements.

The Board shall disclose in open meeting the items to be discussed in closed session. In the
closed session, the Board may consider only those matters covered in its statement.
{(Government Code 54957.7)

No agenda, notice, announcement, or report required by the Brown Act nced identify any
victim or alleged victim of tortious sexual conduct or child abuse unless the identity of the
person has been publicly disclosed. (Government Code 54961)

Note: Pursuant to Government Code 54963, a Board member who discloses confidential information
received in a closed session may be referred to the local grand jury or may be subject to action in a court of
law, For a definition of confidential information and the actions that may be taken against a Board member
i such information is disclosed, see BB 9011 - Disclosure of Confidential/Privileged Information.

In accordance with law, 8 Board member shall not disclose confidential information received
in a closed scssion unless the Board authorizes the disclosure of that information.
(Government Code 54963)

{af. 9011 - Diselosure of Confidential/Priviteged Information)




BB 9321(b)

CLOSED SESSION PURPOSES AND AGENDAS (continued)

Personnel Matters

Note: Government Code 54957 authorizes the use of closed sessians for personnel matters described below.
For the purpose of these closed sessions, “employee™ includes an officer or independent contractor who
functions as an officer or employee but excludes any elected official, Board member or other independent
contractor. The Attorney General has concluded that it is appropriate to use o closed session to discuss and
evalunte Superintendent performance. (59 Ops.Cal Attv.Gen. 532 (1976))

In Fischer v, Los Angeles Unified School District, the court interpreted Government Code 54957 and found

that the right to request an open session applies only when the Board hears specific complaints or charges
brought against the employee. Thus, the right to request an open session does nol apply when the Board is
meeting in ¢closed session to consider the appointment, employment, evaluation of performance, discipline,
or dismissal of an employee.

The Board may hold closed sessions to consider the appointment, employment, evaluation of
performance, discipline, or dismissal of an employee. These sessions shall not include
discussion or action on proposed compensation except for a reduction of compensation that
results from the imposition of discipline. (Government Code 54957)

(ef; 2140 « Evaluation of the Superintendent)

fef. 4113 « Evaluation/Supervision)

{ef. 4118 - Suspension/Disciplinary Action)

{cf. 4215 - Evaluation/Supervision)

{cf. 4218 - Dismissal/Suspension/Disciplinary Action)
fef. 4315 - Evaluation/Supervision)

Note: In Furtago v, Sierre Community Collegs District, the court held that the term “specific complaints or
charges” as used in Government Code 54957 does not include negative comments in an employee's
performance evaluation. In another opinion, Bell v, Vista Unified School District, the court determined that
a presentation to the Board by & district staff member regarding an employec's violation of a California
Interschalastic Federation rule constituted a mmpl!unt or charge™ and thus ﬂu.- employee was :ntltlcd 16 24-
hour notice.. Yet another opinion, Mortrison 1
Commissioners, held that when a Board rejects its hmﬁng officer's ﬂnr.tmgs of fact and cnndum lu own
hearing, the employee must be given 24-hour notice. Because these court decisions are factually complex, it
is recommended that Boards consult legal counsel as appropriate,

An Attorney General opinion (78 Ops.Cal Atty. Gen. 218 (1995)) clarifies that a probationary certificated
employee does not have the right 1o & public session when the Board is discussing whether or not to
reemploy him/her for o third consecutive school year, Education Code 4492921 allows the Board to
dismiss u probationary certificated employee at the end of the first or second school year with a written
notice; see AR 4117.6 - Decision Notto Rehire.

Pursuant to Government Code 54957, if the notice described below is not given, any action the Board takes
in closed session against the employee based on the specific complaints or charges shall be null and void.

The Board may also hold closed sessions to hear complaints or charges brought against an
employec by another person, unless the employee requests an open session. Before the




BB 9321(c)
CLOSED SESSION PURPOSES AND AGENDAS (continued)

Board holds a closed session on specific complaints or charges brought against an employee,
the employee shall receive written notice of his/her right to have the complaints or charges
heard in open session if desired, This notice shall be delivered personally or by mail at least
24 hours before the time of the session. (Government Code 54957)

fef- 1312.1 « Complainis Concerning District Employees)

The Board may hold closed sessions to discuss a district employee's application for early
withdrawal of funds in a deferred compensation plan when the application is based on
financial hardship arising from an unforeseeable emergency due to illness, accident, casualty,
or other extraordinary event, as specified in the deferred compensation plan. (Government
Code 54957.10)

Agenda items related to public employee appointments and employment shall describe the
position to be filled. Agenda items related 1o performance evaluations shall specify the title
of the employee being reviewed. Agenda items related to employee discipline, dismissal or
release require no additional information, (Government Code 54954.5)

Negotiations/Collective Bargaining

Note: The Educational Employment Relations Act (EERA, the Rodda Act) (Government Code 3540-
3549.3) makes four specific exemptions from the Brown Act related to negotiations, Government Code
54957.6 provides that for the purposc of closed sessions related to collective bargaining, “employec”
includes an officer or Independent contractor who functions as an officer or employee but excludes any
elected official, Board member, or other independent contractor.

Unless otherwise agreed upon by the parties involved, the following shall not be subject to
the Brown Act: (Government Code 3549.1)

1. Any mecting and negotiating discussion between the district and a recognized or
certified employee organization

2 Any meeting of a mediator with either party or both parties to the meecting and
negotiating process

3. Any hearing, meeting or investigation conducted by a factfinder or arbitrator

4. Any executive (closed) session of the district or between the district and its
designated representative for the purpose of discussing its position regarding any
matter within the scope of representation and instructing its designated
representatives

fefl 41434243 - Negotiations/Consuliation)
feff 4143.1/4243. 1 - Public Notice - Persommel Negotiations)




BB 9321(d)

CLOSED SESSION PURPOSES AND AGENDAS (continued)

The Board may meet in closed session with the Board's designated representative regarding
employee salaries, salary schedules, or compensation paid in the form of fringe benefits of its
represented and unrepresented employees. These closed sessions may include discussions of
the district's available funds and funding priorities, but only insofar as they relate 1o
providing instructions to the district's designated representative. (Government Code
54957.6)

Closed sessions shall be for the purpose of reviewing the Board's position and instructing the
Board's designated representative. Closed sessions may take place prior to and during
consultations and discussions with representatives of employee organizations and
unrepresented employees. (Government Code 54957.6)

For represented employees, the Board may also meet in closed session to hcar any other
matter within the statutorily provided scope of representation. (Government Code 54957.6)

For unrepresented employees, closed sessions held pursuant to Government Code 54957.6
shall not include final action on the proposed compensation of one or more unrepresented
employees. (Government Code 54957.6)

The Board also may meet in closed session with a state conciliator or a mediator who has
intervened in these proceedings. (Government Code 54957.6)

Agenda items related to negotiations shall specify the name of the district's designated
representative(s) attending the closed session, If circumstances necessitate the absence of a
specified designated representative, an agent or designee may participate in place of the
absent representative as long as the name of the agent or designee is announced at an open
session held prior to the closed session. The agenda shall also specify the name of the
organization representing the employee(s) or the position title of the unrepresented employee
who is the subject of the negotiations. (Government Code 54954.5)

Matters Related to Students

The Board shall meet in closed session to consider a suspension, disciplinary action, or any
other action, except expulsion, against a student when a public hearing on the matter would
violate student privacy rights. If a written request for open session is received from the
parent/guardian or adult student, it will be honored to the extent that it does not violate the
privacy rights of any other student. (Education Code 35146, 48912, 49073-49079)

fef. 3117 - Interdistriet Attendance)

(ef 5119 - Students Expelled from Other Disiricis)
fef. 5125.3 - Challenging Student Records)

fef, 5144 - Discipline)
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CLOSED SESSION PURPOSES AND AGENDAS (continued)

The Board shall meet in closed session to consider the expulsion of a student, unless the
student submits a written request at least five days before the date of the hearing that the
hearing be held in open session. Regardless of whether the expulsion hearing is conducted in
open or closed session, the Board may meet in closed session for the purpose of deliberating
and determining whether the student should be expelled. (Education Code 48918)

{cft 5144.1 - Suspension and Expulsion/Due Process)
fef. 3144.2 - Suspension and Expulsion/Dus Process (Students with Disabil{ties))

Note; Although Government Code 54954.2 requires the agenda to have & brief general description of all
closed session items to be discussed, Government Code 54954.5 provides no specific description of agenda
items related to closed sessions authorized by the Education Code: Since the purpose of conducting the
closed session is to protect student privacy rights, the following optional paragraph provides that student
names shall not be included on the agenda.

Agenda ijtems related to student matters shall briefly describe the reason for the closed
session, such as “student cxpulsion hearing,” “grade change appeal,” without violating the
confidentiality nights of individual students. The student shall not be named on the agenda,
but & number may be assigned to the student in order to facilitate record keeping. The agenda
shall also state that the Education Code requires closed sessions in these cases in order to
prevent the disclosure of confidential student record information.

fef. 5125 - Student Records)

Security Matters

The Board may meet in closed session with the Attorney General, district attomey, sheriff or
chief of police, or their respective deputics, or a security consultant or a security operations
manager, on matters posing a threat to the security of public buildings, to the security of
essential public services, including water, drinking water, wastewater treatment, natural gas
service, and electric service, or to the public’s right of access to public services or public
facilities. (Government Code 54957)

fof. 0450 - Comprehensive Safety Plan
fef. 3515 - Campuy Security]
(cf 3516 - Emergencies and Disaster Preparedness Plan)

Note: Government Code 54956.5 authorizes an emergency mesting in closed session 1o meet with the law
enforcement officials specified above pursuant to Goyernment Code 54957. Two-thirds of the members
present at the meeting must agree to the need for the closed session. Those emergency situations that
necessitale & need for an emergency meeting are listed in BB 9320 - Meetings and Notices and include &
terrorist attack, crippling disaster, or other sctivity that impairs public health or safety. For a list of actions
for which more than a majority vote of the Board is required, see BB 93232 - Actions by the Board.

The Board may meet in closed session during an emergency meeting held pursuant to
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CLOSED SESSION PURPOSES AND AGENDAS (continued)

Government Code 54956.5 to meet with law enforcement officials for the emergency
purposes specified in Government Code 54957 if agreed 1o by a two-thirds vote of the Board
members present. If less than two-thirds of the members are present, then the Board must
agree by a unanimous vote of the members present. (Government Code 54956.5)

Agenda items related to security matters shall specify the name of the law enforcement
agency and the title of the officer, or name of applicable agency representative and title, with
whom the Board will consult. (Government Code 54954.5)

Conference with Real Property Negotiator

The Board may meet in closed session with the Board's real property negotiator prior to the
purchase, sale, exchange or lease of real property by or for the district in order to grant its
negotiator the authority regarding the price and terms of the property. (Government Code
54956.8)

Before holding the closed session, the Board shall hold an open and public session to identify
its negotiator(s) and the property under negotiation and to specify the person(s) with whom
the negotiator may negotiate, (Government Code 54956.8)

For purposes of real property transactions, negotiators may include members of the Board.
(Government Code 54956.8)

Agenda items related to real property negotiations shall specify the district negotiator
attending the closed session. If circumstances necessitate the abscnce of a specified
negotiator, an agent or designee may participate in place of the absent negotiator as long as
the name of the agent or designee is announced at an open session held prior to the closed
session. The agenda shall also specify the name of the negotiating partics and the street
address of the real property under negotiation. If there is no street address, the agenda item
shall specify the parcel number or another unique reference of the property. The agenda item
shall also specify whether instruction to the negotiator will concern price, terms of payment,
or both. (Government Code 54954.5)

Pending Litigation

Based on the advice of its legal counsel, the Board may hold a closed session to confer with
or receive advice from its legal counsel regarding pending litigation when a discussion of the
matter in open session would prejudice the Board's position in the case. For this purpose,
“litigation” includes any adjudicatory proceeding, including eminent domain, before a court,
administrative body exercising its adjudicatory authority, hearing officer, or arbitrator,
(Government Code 54956.9)

Litigation is considered “pending” when any of the following circumstances exist:
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CLOSED SESSION PURPOSES AND AGENDAS (continued)

Litigation to which the Board is a party has been initiated formally. (Government
Code 54956.9(a))

A point has been reached where, in the Board's opinion based on the advice of legal
counsel and on the existing facts and circumstances, there is a significant exposure to
litigation against the district, or the Board is meeting solely to determine whether,
based on existing facts or circumstances, a closed session is authorized. (Government
Code 54956,9(b))

Based on existing facts and circumstances, the Board has decided to initiate or is
deciding whether to initiate litigation. (Government Code 54956.9(c)

“Existing facts and circumstances” authorizing a closed session pursuant 1o Government
Code 54956.9(b) as described in item #2 above are limited to the following: (Government
Code 54956.9)

Facts and circumstances that might result in litigation against the district but which
the district believes are not yet known to potential plaintiffs and which do not need to
be disclosed.

Facts and circumstances including, but not limited to, an accident, disaster, incident
or transactional occurrence which might result in litigation against the district, which
are already known to potential plaintiffs, and which must be publicly disclosed before
the closed session or specified on the agenda.

The receipt of a claim pursuant to the Tort Claims Act or a written threat of litigation
from a potential plaintiff. The claim or written communication must be available for
public inspection.

fef. 3320 - Claims and Actions Against the Districy)

4,

A threat of litigation made by a person in an open meeting on a specific matter within
the responsibility of the Board.

A threat of litigation made by a person outside of an open meeting on a specific
matter within the responsibility of the Board, provided that the district official or
employee receiving knowledge of the threat made a record of the statement before the
meeting and the record is available for public inspection.

The above record does not need to identify an alleged victim of tortious sexual
conduct or anyone making a threat on his/her behalf or identify an employee who is
the alleged perpetrator of any unlawful or tortious conduct, unless the identity of this
person has been publicly disclosed,
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Before holding a closed session pursuant to this section, the Board shall state on the agenda
or publicly announce the subdivision of Government Code 54956.9 under which the closed
session is being held. If authority is based on Government Code 54956.9(a), the Board shall
either state the title or specifically identify the litigation to be discussed or state that doing so
would jeopardize the district’s ability to effectuate service of process upon unserved parties
or to conclude existing settlement negotiations to its advantage. (Government Code 54956.9)

Agenda items related to “pending litigation™ shall be described as a conference with legal
counsel regarding “existing litigation” or “anticipated litigation.” (Govermment Code
54954.5)

“Existing litigation” items shall identify the name of the case specified by cither the
claimant’s name, names of parties and case or claim number, unless the Board states that 1o
identify the case would jeopardize service of process or existing settlement negotiations.
(Government Code 54954.5)

“Anticipated litigation™ items shall state that there is significant exposurc to litigation
pursuant to Government Code 54956.9(b) and shall specify the potential number of cases.
When the district expects to initiate & suit, items related to anticipated litigation shall state
that the discussion relates to the initiation of litigation pursuant 10 Government Code
54956.9(c) and shall specify the potential number of cases. The agenda or an oral statement
before the closed session may be required to provide additional information pursuant to items
#2-5 above. (Government Code 54954.5, Government Code 54956.9(b)(3)(B-E))

Joint Powers Agency Issues

Note: The following section applies to districts participating in a joint powers agency for insurance pooling
or in a self-insurance authority.

The Board may meet in closed session to discuss a claim against a joint powers authority
formed for the purpose of insurance pooling or self-insurance authority of which it is a
member, for the payment of tort liability losses, public lability losses or workers'
compensation liability. (Government Code 54956.95)

Closed session agenda items related to liability claims shall specify the claimant's name and
the name of the agency against which the claim is made. (Government Code 54954.5)

fef- 3320 - Claims and Actions Against the Districi)
fef- 3530 - Risk Management/Insurance)

Note: AB 2782 (Ch, 784, Statutes of 2004) added Government Code 54956.96 1o authorize a JPA 1o ndopt a
provision, either through a policy or through the joint powers agreement, authorizing & school district Board
member serving on the JPA board to disclose confidential information received during the JPA board’s
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CLOSED SESSION PURPOSES AND AGENDAS (continued)

closed session. Government Code 54956.96 provides that the Board member can only disclose the
information under the circumstances specified below. AB 2782 also amended Government Code 54954.5 10
provide an agenda description for this closed session. The following optional paragraphs are for use by
districts that participate in a JPA that has adopted such a provision.

When the board of the joint powers agency has so authorized and upon advice of district
legal counsel, the Board may meet in closed session in order to receive, discuss and take
action concemning information obtained in a closed session of the joint powers agency.
During the district’s closed session, 2 Board member serving on the JPA board may disclose
confidential information acquired during a closed session of the JPA to fellow Board
members. (Government Code 54956.96)

The Board member may also disclosc the confidential JPA information to district legal
counsel in order to obtain advice on whether the matter has direct financial or liability
implications for the district. (Government Code 54956.96)

Closed session agenda items related to “"Conference Involving a Joint Powers Agency™ shall
specify the closed session description used by the joint powers agency and the name of the
district representative on the joint powers agency board. Additional information listing the
names of agencies or titles of representatives attending the closed session as consultants or
other representatives shall also be included. (Government Code 54954.5)

Review of Audit Report from Bureau of State Audits

Note: AB 1827 (Ch, 576, Statutcs of 2004) added Government Code 54956.75 to authorize tha Board 1o
meet in closed session to discuss a final drafl audit report from the Bureau of State Audits. A member of the
legislature may request the Bureau of State Audits to audit a school district. This audit is separate from the
annual audit thet districts must conduct pursuant to Education Code 41020, The law does not authorize the
Board to meet in closed session o discuss the district’s annual audit. AB 2782 (Ch. 784, Statutes of 2004)
amended Government Code 54954.5 to specify language for the closed session agenda on this topic, as
specified below.

Upon receipt of a confidential final draft audit report from the Bureau of State Audits, the
Board may meet in closed session to discuss its response to that report. After public release
of the report from the Burean of State Audits, any Board meeting to discuss the report must
be conducted in open session, unless exempted from that requirement by some other
provision of law. (Government Code 54956.75)

Closed session agenda items related to an audit by the Burcau of State Audits shall state
“Audit by Bureau of State Audits.” (Government Code 54954.5)

Review of Assessment Instruments

The Board may meet in closed session to review the contents of any student assessment
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CLOSED SESSION PURPOSES AND AGENDAS (continued)

instrument approved or adopted for the statewide testing system. Before any such meeting,
the Board shall agree by resolution 1o accept any terms or conditions established by the State
Board of Education for this review. (Education Code 60617)

{ef 6162 5 - Student Assexsment)

Note: The following optionnl paragraph provides for compliance with Government Code 549542, which
requires the ngenda to have a brief general description of all closed session items 10 be discussed.
Government Code 54954.5 provides no specific description of agenda items related 1o closed sessions
authorized by the Education Code.

Agenda items rclated to the review of student assessment instruments shall state that the
Board is reviewing the contents of an assessment instrument approved or adopted for the
statewide testing program and that Education Code 60617 authorizes a closed session for this
purpose in order to maintain the confidentiality of the assessment under review,

Legal Reference: (see next page)
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Legal Refercnce:

EDUCATION CODE

35145 Public meetings

35146 Closed sesxlon (re student suspension)

44929.21 Districts with ADA af 250 or more

48918 Rules governing expulsion procedures: hearings and notice
49073 Release of directory information

9076 Access to recards by persons without written parental consent
49079 Notification to teacher re: students whase actions are grounds for suspension or expulsion
60617 Meetings of governing board

reld

3540-3549.3 Educational Employment Relations Act
$250-6268 California Public Records Act
54950-54963 The Ralph M. Brown Act
W

CalApp 4" 860
Bell v. Vista Unified Schoo! District (2001) 82 Cal. App. 4" 672
Fischer v, Las Angeles Unifled School District (1999) 70 Cal App. 4" 87

&mmﬂmmeuﬁm (1998) 68 Cal. App. 4" 876
M&Mffﬂw 5Cal4" 363

isars (1968) 263 Cal.App. 24 41

ioners (2003) 107

ATTORNEY GENERAL OPINIONS
86 Ops.Cal Atty. Gen. 210 (2003)
78 Ops.Cal Atty.Gen. 218 (1995)
59 Ops.Cal Atty.Gan. 532 (1976)

Managemeni Resources;

WEB SITES
CSBA: hitp.//www.csba org
California Attorney Gengral 's Office:  htip:/iwww.caag, state. ca. us

(11/01 11/02) 11/04

Policy Reference UPDATE Service
Copyright 2004 by California School Boards Associntion, West Sacramento, Californls 25691
All rights reserved



Bylaws of the Board BB 9321 .1(a)

CLOSED SESSION ACTIONS AND REPORTS

No matters other than those announced in open session shall be acted upon during the closed
session. (Governmenl Code 54957.7)

fof, D321 < Clowed Sexsion Purposes and Agendas)

The Board shall reconvene in open session before adjourning and report closed session
actions, the voltes or abstentions thereon, and other disclosures required by Government Code
54957.1. These disclosures may be made at the location announced in the agenda for the
closed session, as long as the public is allowed 1o be present at that location for the purpose
of hearing them, (Government Code 54957.7)

Personnel Matters

The Board shall report any personnel action laken and the votes or abstentions thereon at the
public meeting during which the closed scssion 1s held, This report shall identify the title of
the position. However, the repont of a disiissal or nonrenewal of an employment contract
shall be deferred until the first public meeting after administrative remedies, if any, have
been exhausted,  (Government Code 54957.1)

fof 1382 1 = Compluints Concermg District Employees)
fef. 24t - Bvatuanon of the Superottendent)

fof 4118 - SuspenviondDixeipdinary Action)

fof 4248 - DremusvedfSuspenyion/ Disciplimiry Action)

Negotiations/Collective Bargaining

Final action on the proposed compensation of one or more unrepresented employees shall not
be taken during the closed session. (Government Code 54957.6)

Approval of an agreement concluding closed session labor negotiations with represented
employees shall be reported alter the agreement 1s final and has been accepted or ratified by
the other party. This report shall identify the item approved and the other party or parties to
the negotiation. (Government Code 54957.1)

fof A3 243 - Negertarfons/Consultction)
fof 4143 1243 | - Public Notice = Porsonnel Negotiations)

Student Matters
Actions related to student mauers shall be taken in open session and shall be a matter of
public record. No information shall be released in violation of student privacy rights

provided i law. {(Education Code 35146, 43918; 20 USC 1232))

In an expulsion action, the student's name shall not be disclosed, but the cause for the
expulsion shall be disclosed in open session.



BB 9321.1(b)

CLOSED SESSION ACTIONS AND REPORTS (continued)

fof SHET - tnterdisteict Attendanes)

fof 3449 Stuelevety Expellod from Odher Distriets)
fef 342% - Stwedere Revords)

fofl 31253 Chaltenging Student Records)

fof, Sidd - Diseipfine

fof, 51441 - Susprension and Expaalsion/Oue Procesy)

Real Estate Negotiations

Approval of an agreement concluding real estate negotiations shall be reported after the
agreement 1s final. [f the Board renders the agreement final, it shall report that approval, the
votes or abstentions thercon, and the substance of the agreement in open session at the public
meeting during which the closed session is held. If final approval rests with the other party,
the Supenintendent or designee shall disclose the fact of that approval and the substance of
the agreement upon inquiry by any person, as soon as the other party or its agent has
informed the district of its approval. (Government Code 54957.1)

Pending Litigation

The Board shall report the following actions related to pending litigation, and the votes or
abstentions thereon, at the public meeting during which the closed session is held;
(Government Code 54957.1)

1. Approval to legal counsel to defend, appeal or not appeal, or otherwise appear in
hitigation, This report shall identify the adverse parties, if known, and the substance
of the litigation.

2. Approval to legal counsel to initiate or intervene in a lawsuit. This report shall stale
that directions to nitiate or intervene in the action have been given and that details
will be disclosed to inquiring parties afler the lawsuit is commenced unless doing so
would jeopardize the district's ability to serve process on unserved parties or ils
ability to conclude existing settlement negotiations to its advantage.

E ] Acceptance of a signed offer from Lhe other party or parties which finalizes the
settlement of pending litigation.  This report shall state the substance of the
agreemenlt,

If approval is given to legal counsel to scttle pending litigation and 1f final approval rests
with the other party or with the court, the district shall report the fact of approval, the
substance of the agreement and the vote and abstentions thercon to persons who inquire once
the settlement 1s final. (Government Code 54957.1)



BB 9321.1(c)

CLOSED SESSION ACTIONS AND REPORTS (continued)

JPA/Sell-Insurance Claims

The Board shall report the disposition of joint powers authority or self-insurance claims and
the votes or abstentions thereon at the public meeting during which the closed session is held.
This report shall include the name of the claimant(s), the name ol the agency claimed aganst,
the substance of the claim and the monetary settlement agreed upon by the claimant,

(Government Code 54957.1)

ff 33261 - Clatms and Actiony Against the fistricl)
fef. 3530 - Risk Management/favureanee)

Review of Assessment Instruments

At the pubhie meeting during which the Board holds a closed session to review student
asscssment instruments, the Board shall confirm that this review was made. Any actions
related to the review shall be taken in open session withoul revealing any proprietary or
confidential information and shall be a matter of public record.

(ef 6162 5 - Student Assessment)

Ligard Risforvne:
EDUCATION CODE
F5845 Public meetings
5146 Closed sossion (re student matters)
I8918 Rulfes governing expulvion procedures: hearings amid notice
AAGTI3-AH079 Privacy of student recordy
60617 Mectings of governing board
GOVERNMENT CODE
54950-54963 The Raiph M. Brown Aci. especially,
SHUST 1 Cloxed sessions,; puble veport of aetion faken
549576 Cloxed sesstony. representatives fo emplovee orgamization(s)
4957 7 Discloswre of iemy 1o be discussed
UNITED STATES CODE, TITLE 20
£232¢ Family Edveanonad Righty and Provacy Act
CODE OF PEDERAL REGUILATIONS TITLE 34
0090 8 Family Educational Bigghis and Privacy
ATTORNEY GENERAL OPINIONS
80 Ops. Cod Aty Gen 85 (1997}
Kieitman v Superior Court of Sanpn Clarn County 87 Cal Rpee, 2d (19949

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9322(a)

AGENDA/MEETING MATERIALS

Board of Trustees meeting agendas shall state the meeting lime and place and shall briefly
describe cach business item o be transacted or discussed, including items to be discussed in
closed session. (Government Code 54954.2)

fef Q3 Meettngs and Nosices)
fef w32 Closed Sexston Purposes and Agendas)

The agenda shall provide members of the public the opportunity to address the Board on any
agenda item before or during the Board's consideration of the item. The agenda shall also
provide members of the public an opportunity to testify at regular mectings on malters which
are not on the agenda but which are within the subject matter jurisdiction of the Board.
(Education Code 35145.5; Government Code 54954.3)

fef. 9323 - Meenng Comduct)

The agenda shall specify that an individual who requires disability-related accommodations
or modifications including auxiliary aids and services in order to participate in the Board
meeting should contact the Superintendent or designee in writing,

Agenda Preparation

The Superintendent, as Sceretary to the Board, in consultation with the Board president, shall
prepare the agenda for cach regular and special meeting,

fof #4824 - Presudend)
fof #4822 - Secretary)

Any Board member or any member of the public may request that a matter within the
jurisdiction of the Board be placed on the agenda ol a regular meeting. The request must be
in wriling and be submitted to the Superintendent or designee with supporting documents and
information, if any, at least one week before the scheduled meeting date. [tems submitted less
than a week before the scheduled meeting date may be postponed to a later meeting in order
to allow sufficient time for consideration and rescarch of the issue.

The Board president and Superintendent shall decide whether a request is within the subject
matter jurisdiction of the Board, Items not within the subject matter jurisdiction of the Board
may not be placed on the agenda. In addition, the Board president and Superintendent shall
determine il the 1item is merely a request for information or whether the issue 15 covered by
an existing policy or administrative regulation before placing the item on the agenda,

The Board president and Supenntendent shall decide whether an agenda item is appropriate
for discussion in open or closed session, and whether the item should be an action item,
informational item or consent item.



BB 9322(h)

AGENDA/MEETING MATERIALS (continued)

Any Board action that involves borrowing $100,000 or more shall be discussed. considered
and deliberated upon as a separate item of business on the meeting agenda.  (Government
Code 53635.7)

fofs $323.2 - Actions tw the Board)

All public communications wilth the Board are subject 1o requirements of relevant Board
policies and administrative regulations.

fof. 13121 - Complaing Coneerning District Employees)

{of. 13122~ Complaings Coneeening Instructional Matertals)
fof. 13123 ~ Uniform Camplaint Procedures)

fof, 1340 « Access to Disericd Rocordy)

fof. J320 - Clgimy and Actiony Againxt the Distriet)

fof, 3144 | ~ Suspension and Expulsion/Die Process)

Consent ltems

In order to promote efficient meetings, the Board may act upon more than onc item by a
single vole through the use of a consent agenda. Conscnt items shall be items of a routine
nature or items for which no Board discussion is anticipated and for which the
Superintendent recommends appraval.

In accordance with law, the public has a right to comment on any consent item. At the
request of any member of the Board, any item on the consenl agenda shall be removed and
given individual consideration for action as a regular agenda item,

Agenda Dissemination

A copy ol the agenda shall be made available to cach Board member three days before cach
regular meeting, together with the Superintendent or designee's report; minules to be
approved, copies of communications; reports from comnuttees, staff, citizens and others; and
other available documents pertinent to the meeting,

When special meetings are called, the Superintendent and president shall make every cffort
to distribute the agenda and supporting materials to Board members as soon as possible.

Board members shall review agenda materials before cach meeting,  Individual members
may confer directly with the Supenntendent or designee to request additional information on
agenda items,

Upon request, the Superintendent or designee shall make the agenda and/or agenda packet
available in appropriate altemative formats 1o persens with a disability, as required by the
Amenicans with Disabilities Act. (Government Code 54954.1)



BB 9322(c)

AGENDA/MEETING MATERIALS (continued)

The Superintendent or designee shall mail a copy of the agenda, or a copy of all the
documents constifuting the agenda packet, to any person who requests the items.  The
materials shall be mailed at the time the agenda is posted or upon distribution of the agenda
to a majonty of the Board, whichever occurs first, (Government Code 54954.1)

Any request for mailed copics of agendas or agenda packets shall be in writing and shall be
valid for the calendar year in which it is filed. Written requests must be renewed following
January 1 of cach year, (Government Code 54954.1)

Persons requesting mailing of the agenda or agenda packet shall pay an annual fee as
determined by the Superintendent or designee.

Legal Referenee:
FIHICATION CODE
35044 Special meerings
I8 845 Public mevungs
A5045.3 Right of publie o place matters on agenda
GOVERNMENT CODE
36357 Separate item of husiness
3498 Maled agenda of meeting
IH0IS2 Apenda posting requirements; board actions
S4954.3 Opporniry for public to address legisfative body
349345 Closed session ttem deseriptions
IUEH.S Emergencv moctings
IAUST5 Public records
ENITED STATES CODE TITLE 42
200112213 Americans with Disabilitiex Act
CODE OF FEDERAL REGULATIONS, T1TLE 28
S5 060 Effective communications
J6.307 Auxitiary aidy and services

Management Resoureey,
CS8A PURBLICATIONS
The Brown Acr, Sehool Boards and Open Mecting Lawy, f999
ATTORNEY GENERAL PUBLICATIONS
The Brown det. Gpen Meetings for Lepisfative Badies,. Californig Attorney Cengral's Office, 2ei02
CALIFORNIA CITY ATTORNEY PURLICATIONS
Open and Public 1. A User's Guide to the Ralph M_Svown Act, 2001
WER SITES
OSBA - higer Swww. exba.arg
Coliformin Attorney General s Office. g Awaww caag. stafe oo us

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopled: Acton, California



Bylaws of the Board BB 9323(a)

MEETING CONDUCT

Meeting Procedures

All Board ol Trustees meetings shall begin on time and shall be guided by an agenda
prepired and delivered in advance to all Board members and 1o other persons upon request.

fof. VI22 < AgendaiMecting Materialiy)

The Board president shall conduet Board meetings in accordance with Board bylaws and
procedures that enable the Board (o efliciently consider issues and carry out the will of the
majority.

fef 9121 - Prosedens)

The Board believes that late night meetings deter public participation, can affect the Board's
decision-making ability, and can be a burden to staff. Regular Board meetings shall be
adjourned at 10:30 p.m. unless extended to a specific ume determined by a majority of the
Board. The meeting shall be extended no more than once and may be adjourned 1o a later
date.

fef, 9320 - Meetingys and Nowivex)
Quorum

A majority of the number of filled positions on the Board constitutes a quorum, (Education
Code 5095, 35165)

Unless otherwise provided by law, affirmative votes by a majority of all the membership ol
the Board are reguired to approve any action under consideration, regardless of the number
of members present, (FEducation Code 35164)

fef W21 2o detions by the Board)
Abstentions

The Board believes that when no conflict of interest requires abstention, its members have a
duty 1o vole on issues before them, When a member abstains, his‘her abstention shall be
considered 1o concur with the action taken by the majority of those who vole, whether
affirmatively or negatively.

fof W27 Conflict of Interest)



BB 9323(b)

MEETING CONDUCT (continued)

Public Participation

Members of the public arc encouraged to attend Board meetings and to address the Board
concerning any item on the agenda or within the Board's jurisdiction. So as nol to inhibit
public participation, persons attending Board meetings shall not be requested to sign in,
complete a questionnaire, or otherwise provide their name or other information as a condition
of attending the meeting.

In order to conduct district business in an orderly and efficient manner, the Board requires
that public presentations to the Board comply with the following procedures:

The Board shall give members of the public an opportunity to address the Board
cither before or during the Board's consideration of each item of business to be
discussed at regular or special meetings.  (Education Code 35145.5, Governmenlt
Code 54954 .3)

At a time so designated on the agenda, members of the public may bring before the
Board, at a regular meeting, matters that are not listed on the agends. The Board may
refer such a matter to the Superintendent or designee or take it under advisement, but
shall not take action at that time except as allowed by law. The matter may be placed
on the agenda of a subsequent meeting for action or discussion by the Board.
{Education Code 35145.5, Government Code 54954.2)

Without taking action, Board members or district staflf members may briefly respond
to statements made or questions posed by the public about items not appearing on the
agenda. Additionally, on their own initiative or in response lo questions posed by the
public, a Board or stafT member may ask a question for clanfication, make a brief
announcement, or make a brief report on his/her own activities. (Government Code
54954.2)

Furthermore, the Board or a Board member may provide a reference 1o staff or other
resources for factual information, ask staff to report back to the Board at a subsequent
meeting conceming any matter, or lake action directing stafl to place a mauer of
husiness on a future agenda. (Government Code 54954.2)

The Board need not allow the public to speak on any item that has already been
considered by a committee composed exclusively of Board members at & public
meeting where the public had the opportunity to address the comnuittee on that item.
However, if the Board determines that the item has been substantially changed since
the committee heard it, the Board shall provide an opportunity for the public to speak.
(Government Code 54954.3)

fofs W30 - Board Commitiees)



BB 9323(c)

MEETING CONDUCT (continucd)

A person wishing to be heard by (he Board shall [irst be recognized by the president
and shall then proceed to comment as briefly as the subjcct permits.

Individual speakers shall be allowed three minutes to address the Board on each
agenda or nonagenda item. The Board shall limit the total time for public inputl on
each ilem to 20 minutes. With Board consent, the president may increase or decrease
the time allowed for public presentation, depending on the topic and the number ol
persons wishing to be heard. The president may take a poll of speakers for or against
a particular issue and may ask that additional persons speak only if they have
something new lo add.

The Board president may rule on the appropriateness of a topic. I the topic would be
more suitably addressed at a later time, the president may indicate the time and place
when it should be presented.

The Board shall not prolubit public criicism of its policics, procedures, programs,
services, acts or omissions. (Government Code 54954.3) In addition, the Board may
not prohibit pubhic eriticism of distnet employees.,

Whenever a member of the public initiates specific complaints or charges against an
employee, the Board president shall inform the complainant that in order to protect
the employee's right to adequate notice before a hearing of such complaints and
charges, and also to preserve the ability of the Board to legally consider the
complaints or charges in any subsequent evaluation of the employeg, it is the policy
ol the Board to hear such complaints or charges in closed session unless otherwise
requested by the employee pursuant to Government Code 54957,

fef $312.1 < Complinty Concerning District Emplayees)
fef. V32T - Cloyed Sexsion Purposes and Agendas)

7.

The Board president shall not permit any disturbance or willful interruption of Board
meetings.  Persistent disruption by an individual or group shall be grounds for the
chair to lerminate the privilege of addressing the Board. The Board may remove
disruptive individuals and order the room cleared if necessary; in this casc, members
of the media not participating in the disturbance shall be allowed to remain, and
individual(s) not participating in such disturbances may be allowed to remain at the
discretion of the Board. When the room is ordered cleared due to a disturbance,
further Board proceedings shall concern only matters appearing on the agenda.
(Government Code 54957.9)

fof) B304 - Mimutes and Recordings)



BB 9323(d)

MEETING CONDUCT (continued)

Recording by the Public

The Superintendent or designee shall designate locations from which members of the public
may broadcast, photograph or tape record open meetings without causing a distraction.

If" the Board finds that noise, illumination or obstruction of view related to these activities
would persistently disrupt the proceedings, these activilies shall be discontinued or restricted
as determined by the Board, (Government Code 54953.5, 54953.6)

foepal Reference,
EDUCATION CODE
5095 Powers of remaining board members and new appoinives
22 Willhd disturbance of public school or meviing « misdimeanir
35000 Prescription and enforcemint of rules
J5145.5 Agenda: public participation. regulotions
I3163 Offictal acrions, mimates and jotrna!
353004 Vole Fegquriremenis
5165 Effect of vacancies upon mafirity ad snanimaes votes by seven member board
GOVERNMENT CODE
349335 Audio or video tape recording of procevdings
Jquiie Broadeasnng of proceedings
J4U34.2 Apenda, posting: action on offer matters
349343 Cpportunity for pubfic to address legislative body, reputaions
54937 Closed sessions
549379 Disorderly conduct of general pulific during meeting, clouring of room
COURT DECISIONY
Baca v Moreno Valfey Unified School Distrct, (€.0. Cal. 1996) 936 F.Supp. 719
ATTORNEY GENERAL OPINIONS
76 Ops Cal Aty Gen 281 (1993)
66 Ops Cal Aty Gen. 336, 337 (1U83)
63 Ops Caf Atty Gen 215 (1980)
of Cps Cal Aty Gear. 243, 353 (1978)
39 Ops Cal dtty Gen. 532 (1976)

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9323.2(a)

ACTIONS BY THE BOARD

The Board of Trustecs shall act by a majority vote of all of the membership constituting the
Board, unless otherwise required by law. (Education Code 35104)

An “action” by the Board means: (Government Code 54952.0)
. A collective decision by a majority of the Board members

7 A collective commitment or promise by a majority of the members to make a positive
or negative decision

3 A vole by a mporily ol the members when siting as the Board upon a motion,
proposal, resolution, order or ordinance

The Board may take action in a regular meeting on a subject not listed on the published
agenda only when it publicly identifies the item to be acted upon in conjunction with one of
the following circumstances: (Government Code 54954.2)

1 The Board, by majority vote of its members, determines that the action responds to an
emergency situation,

fof. B0 - Meetings and Notices)

2. The Board determines, either by a two-thirds majority vote of the members present at
the meeting or, if less than two-thirds of the members are present, by a unanimous
vote of all members present, that the need to take immediate action came o the
district's attention aller the posting ol the agenda.

3. The matter was properly posted for a previous meeting occurring not more than five
days earlier and was continued to the meeting at which action 1s being taken.

fef #3122 - dgendaMectiag Marerials)

The Board shall not take action by secret ballot, whether preliminary or final, (Government
Code 54953)

Actions taken by the Board in open session shall be recorded in the Board minutes.
(Education Codc 35145)

fiof. 9324 - Minntex anmid Recordings)



BB 9323.2(b)

ACTIONS BY THE BOARD (continued)

Challenging Board Actions

Any demand by the district attomey’s office or any interested person to correct a Board
action shall be presented to the Board in wniting within 90 days of the date when the action
was taken. Such demand shall allege a violation ol any of the following:  (Government
Code 54960.1)

1. Government Code 54953, regarding open meeting and teleconferencing
2. Government Code 549545, regarding closed session item descriptions
3 Government Code 54954.6, regarding ncw or mncreased lux assessments

4. Government Code 54956, regarding special meetings
2 Government Code 54956.5, regarding emergency meetings

If the alleged violation concems action taken in an open session but in violation of
Government Code 549542 (agenda posting), the written demand must be made within 30
days of the date when the alleged action took place. (Government Code 54960.1)

Any demand to “cure and correct™ an alleged violation shall clearly describe the challenged
action and the nature of the alleged violaton. (Government Code 54960.1)

Within 30 days of receiving the demand, the Board shall cure or correct the challenged action
and inform the demanding party in writing of its actions to cure or correel, If the Board
decides to not cure or correct the challenged action, the demanding party shall be informed in
writing of that decision. {Government Code 54960.1)

1" the Board takes no action within the 30-day review period, t1s inaction shall be considered
a decision nol 1o cure or correct the action. (Government Code 54960,1)

Legaf Reference (see next pagel



BB 9323.2(c)

ACTIONS BY THE BOARD (continued)

Loyl Reference.
EDUCATION CODE
15266 School consiruction bondy
[7466 Declaration of imtemt 1o sell or leave real properiy
[7481 Lease of property with pesidence for nondisteior purposes
17510-1731F Resofution requiring unanimous vore of all members constimusng board
[7546 Private sale of personal property
17556-17361 Dedicanon of real properety
[7582 Disteict deferred maintenanee fined
(7583 Deferved maintenanee fund, tvansfor of exeess local funds
35044 Special meeting
505 Public mectings
A5164 Majoriey vate of all members consttnntong board for board action
35165 Vacancies, effect on majority and nnanimous veie
S8a660 Extablishment of community day scheaols
48661 School site rextrienions for eommunity day schools
GOVERNMENT CODE
S Awthority to render zoning ordinance mapplicable
ST Complignee with orvdinanees
S3097. 3 Chareer school ordmances
SATR81792 Exceeding the budser
SA820-53831 Lemporary borrowing
SINSSI858 Temporary borvowing
S4U50 Meerings  decluranon; imrenr, soveregnny
549520 6 Acoon taken, definition
54954 Meetngs o be open and public; arendance; secret ballovs
S4US3 S Rephe to vecovd proceedings, condinony
54934 2 Agenda posting requivemenis; boarid aetions
54954 3 Closed sesswon rem descripnions
34U 6 New or mnereased faxes or assessmenrs; hearings, notice
S4956. Special meetngs; call; notice
S4936. 3 Emergency meetings in emergency sifngiiony
Sauatt Acnion to prevent vielanons
Savatl | Challenge of governing hoard aetiony
J49a0 5 Costy and atiorney fees
633322 Coardinaton with planmng ageney
PUBLIC CONTRACT CO0E
21 1 Contraces over X30,000; comiracty for conxtrucion; award to lowest responsifile budifer
201 13 Emergencies, award of contracts without buls
COURT DECISIONS
Bell v, Vista timfied School Disirict, (2002) 82 Cal App.4" 672
Bavle v, Ciry of Redondo Beach, (1999 70 Cal App.a™ {109

Management Rexources, (see next page)



BB 9323.2(d)

ACTIONS BY THE BOARD (continued)

Munagement Resonrees.

Bylaw

CEBA PUBLICATIONS

The Brown A School Roards and Open Meeting Laws, [900
ATTORNEY GENERAL PUBLICATIONS

The Brown A Open Mectings for Legidanve Bodies,, Califorma Artorney General's Cffice, 2002
CALIORNIA CITY ATTORNEY PUBLICATIONS

Cpen and Public 11 A User's Gude 1o the Ralph M. Brown Act, 20600

WER SHTES

C8HA hp fwww exba.org

California Anorney General 's Offtce: hrgpoidwww, caag state ca iy

ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT

adopted: Actan, Califorma



Bylaws of the Board E 9323.2(a)

ACTIONS BY THE BOARD

ACTIONS REQUIRING MORE THAN A MAJORITY VOTE

Actions Requiring a Two-Thirds Vote of the Board:

Resolution declaring intention to sell or lease real property (Education Code 17466)

fef 3280 - Sule, Lease and Rental of District-Chwaed Real Propertyl

2.

fof 7134

Resolution declaring intent of Board of Trustees to convey or dedicate property to the
state or any political subdivision for the purposes specified in Education Code 17556
(Education Code 17557)

Resolution authonzing and directing the Board president to execute a deed of
dedication or conveyance of property to the state or a political subdivision (Education
Code 17559

Lease for up to three months of school property which has a residence on it and which
cannot be developed for district purposes because funds are unavailable (Education
Code 17481)

Temporary borrowing before receipt of fiscal income, if implemented pursuant to
CGovernment Code 53820-53833 (Government Code 53821)

Upon complying with Government Code 653522 and Public Resources Code
21151.2, ordering city or county zomng ordinances inapplicable to a proposed use of
the property by the district (Government Code 53094)

Relations with Local Agencies)

fef 7130 - Stte Seteotion and Development)
fof a0 - Charter Sehool Facilities)

7.

Resolution to transfer excess local funds from a deferred mamtenance fund when
state funds are insufficient to match local funds being held in the deferred
maintenance fund (Education Code 17582, 17583)

For districts with an ADA of 2,500 or less seeking to add a community day school on
an existing school site, certification that satisfactory alternative Tacilitics are not
available for a community day school (Education Code 48661)

For K-8 districts {and no higher) secking to add a commumity day school on an
existing school sile, certification that satisfactory altemative facilitics arc not
available for a community day school (Education Code 48661)



E 9323.2(b)

ACTIONS BY THE BOARD (continued)

10.  For districts desiring 10 operate a community day school on an cxisting school site 1o
serve grades K-6 {and no higher), certification that satisfactory alternative facilitics
are not available for 4 community day school (Education Code 48661)

fof. 6185 « Community Day School)

Il.  Resolution to issue general obligation bonds with the approval of 55 percent of the
volers of the district (Education Code 15266)

fef 7214 - General Obligation Bonedy)
Actions Requiring a Two-Thirds Vote of the Board Members Present at the Meeting:

. Determination that there is a need to take immediate action and that the need for
action came to the district's attention aller the posting of the agenda. If less than two-
thirds of the Board members are present al the meeling, a unanimous vote of all
members present is required. (Government Code 54954.2)

L%

Determination that a closed session 1s necessary during an emergency meeting, 1
less than two-thirds of the Board members are present, a unammous vole of all
members present is required. (Government Code 54956.5)

fof. 9320 - AMeetings and Motices)
fef. D421 < Closed Sexsion Purposex and Agendas)

Actions Requiring a Four-Fifths Vote of the Board:

l. The expenditure and transler of necessary funds and usc of district property or
personnel to meet a national or local emergency created by war, military, naval or air
attack or sabotage, or to provide for adequate national or local defense (Government
Code 53790-53792)

o 3010 Transfer of Fundx)

2, Adoption of a resolution, between July 15 and August 30, 10 borrow funds of up 1o
25% of the estimated income and revenue o be received by the district during the
fiscul year from apportionments based on ADA for the preceding year (Government
Code 53822.53824)

Actions Requiring a Unanimous Vote of the Board:

. Resolution authorizing and prescribing the terms of & community lease for extraction
of gas (Education Code 17510-17511)



E 9323.2(c)

ACTIONS BY THE BOARD (continued)

 # Waiver of the compelitive bid process when the Board determines that an emergency
exists (Public Contract Code 20113)

fof. 3344 < Bids)

Action Requiring a Unanimous Vote of the Board Members Present at the Meeting:

1. Private sale of surplus property without advertisement in order to establish that such
property 18 not worth more than $2,500. Disposal of surplus property n the local
dump or denation (o a charitable organization requires the unanimous vote of the
Board members present to establish that the value of such property would not defray
the cost of its sale. (Education Code 17546)

(cf 3270 - Sule and Disposal of Books, Equipmoent and Supplies)

Exhibut ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
VErsion: Acton, Califormia



Bylaws of the Board BB 9324

MINUTES AND RECORDINGS

The secrctary of the Board of Trustees shall keep minutes and record all official Board
actions. {Education Code 35145, 35163)

fof 93232 Actiony by the Board)

Copies of the minutes of each regular or special meeting shall be distributed to all Board
members with the agenda for the next regular meeting,

Any minutes or recordings kept for Board mectings held in closed session shall be kept
separatc from the minutes or recordings of regular and special meetings.  Minutes or
recordings of closed sessions are not public records. (Government Code 54957.2)

fof. 1340 - Aeevss ro District Recordy)
fef, V320 1 - Closed Sexxion Aetiony and Reports)

Official Board minutes and recordings shall be stored in a fire-proof location.
Recording of Votes

Motions or resolutions shall be recorded as having passed or failed. Individual votes shall be
recorded unless the action was unanmimous.  All motions and Board resolutions shall be
numbered consecutively from the beginning of each fiscal year.

Video or Audio Recording

A video or audio tape recording may be made at any Board mecting. The presiding officer
shall announce thal a recording is being made at the beginning of the meeting, and the
recorder shall be placed in plain view of all persons present, insofar as possible.

Recordimgs made during regular or special Board meetings are public records. They shall be
kept for at least 30 days and upon request shall be made available for inspection by members
of the public on a district recorder without charge. (Government Code 54953.5)

Legal Reference
EDUCATION CODE
A8045 Pabliv meetings
ISia3 Offieiad aetions, memiates and journals
F5f64 Fente regpiirementy
PENAL CODE
32 Linfawful o intentionally record a confidential communication withowt consent of ull parties tn
the communication
GOVERNMENT CODE
SLUST D Cloved sessions, eferk, minute ook
S0tk Vielarions and remedivs

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



Bylaws of the Board BB 9400(a)

BOARD SELF-EVALUATION

The Board ol Trustees shall annually conduel a sclf-evaluation in order to demonstrale
accountability to the community and ensure that district governance effectively supports
student achievement and the attainment of the district's vision and goals.

fef (MIEKY - Fision)
fef 2423« Evaluation of the Superintendent)

The evaluation may address any arcas of Board responsibility, including bul not limited to
Board performance n relation to vision setting, curriculum, personnel, finance, policy,
collective bargaining and community relations. The evaluation also may address objcctives
related 1o Board meeting operations, relationships among Board members, relationship with
the Superintendent, understanding of Board and Superintendent roles and responsibilities,
commumcation skills, or other boardsmanship skills.

fif. SN - Rale of the Bourd)
fef, Y00S5 < Governanee Standards )

The Board shall be evaluated as a whole, Individual Board members also are encouraged to
use the evaluation process as an opportunity to privately assess their own personal
performance.

Each year the Board, with assistance from the Superintendent, shall determine an evaluation
method or instrument that measures a reasonable number of previously identified
performance objectives. Videotape of a Board meeting may be used as an evaluation tool
only with the consent of all Board members.

Any discussion of the Board's self-evaluation shall be conducted in open session. At the
request of the Board, a facilitator may be used to assist with the evaluation process. The
Board may invite the Superintendent or others to provide input into the evaluation process.

Following the evalumion, the Board shall develop strategies for strengthening Board
performance and shall establish prioritics and objectives for the following year's evaluation.

foff 9230 - Oeentation)
fof 9241 Board Development)

Legal Referenes (soe next page)



BB 9400(b)

BOARD SELF-EVALUATION (contimued)

Lewerd Reference:
GOVERNMENT CODE

SEVHLSE0a3 Brown Act, board selfeevaluations not covered

M{H‘]‘ﬂgl'fﬂl'ﬂf HI‘“.WJ‘J'JF{'I‘“.\.
ChBA PHBLICATIONS
Profesyional Governance Standards, 2000
Masimizing School Board Leadershp, 1994
WER SITES
CSBA. htepdwww oxhu org

Bylaw ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
adopted: Acton, California



