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iLEAD AD:  A Research-Based Model 

Play Based Learning
▰ Engages higher-thinking processes
▰ Teaches how to negotiate with 

peers, problem-solve, and 
improvise 

▰ Essential for healthy                   
brain development

▰ Develops autonomy and 
self-regulation

▰ Inspires a personal             
connection to academic 
experiences

▰ Greater retention of content
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Social-Emotional Learning (SEL)
▰ Improved Academic Outcomes 
▰ Improved Behavior
▰ Improved Emotional Well-Being 

& Mental Health
▰ Improved Career Preparedness
▰ Improved Lifetime Outcomes 

(reduced poverty rates, reduced 
involvement with law 
enforcement)

▰ Increased Learner Autonomy 
and Responsibility

▰ Improved Empathy & Tolerance

Project-Based Learning (PBL)
▰ Highly Engaging
▰ Deeper Learning
▰ Exposure to Career & 

Postgraduate Experiences 
▰ A Sense of Purpose
▰ Success (21st C) Skills 
▰ Builds Equity, Closing the 

Achievement Gap
▰ Develops Creativity                  

& Problem-                         
Solving



iLEAD AD:   High School Implementation
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School Year Grade Levels Served

2018-2019 TK-6

2019-2020 TK-7

2020-2021 TK-8

2021-2022 TK-9

2022-2023 TK-10

2023-2024 TK-11

2024-2025 TK-12



iLEAD AD:  A Research-Based Model 

International Baccalaureate (IB)
▰ IB Diploma Track offered to  

11th & 12th graders
▰ Deeply Rigorous Curriculum
▰ Global-Minded Citizens
▰ Independent Thinking 

Increased College Readiness
▰ Improved Cultural Awareness 
▰ Critical Thinking and Problem 

Solving Skills
▰ Deeper Levels of Reflection
▰ Personal Engagement in an 

Increasingly-Globalized, 
Rapidly-Changing World
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CTE Pathways
▰ Develop employability skills
▰ Develop problem solving skills
▰ Develop work related 

communication and time 
management skills

▰ Understand real world 
application of both math and 
english skills taught in core 
classes

▰ Increased achievement in other 
classes

TK-12 Span School
▰ Cuts our the transitions to 

middle and high school 
during one of the biggest 
developmental periods in a 
child’s life

▰ Maintains the community 
culture of the school

▰ Creates leadership 
opportunities

▰ Adults on campus really 
know the students and can 
support each other to best 
meet the needs of each 
child



iLEAD AD:  A Highly Individualized Education
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Highly Inclusive Model
▰ Special Education Learners 

Included in the General 
Education Classroom

▰ Benefits All Populations 
Academically & Socially

▰ Builds Empathy & 
Resourcefulness

▰ Prepares Our Learners for an 
Inclusive Life!

An Individualized Learning Plan 
(ILP) for Every Learner 
▰ Initial Assessment Data
▰ Individual Goals & Plans 

Developed With & For Each 
Learner

▰ Learners & Facilitators Use 
ILP’s To Monitor Progress 
Throughout The Year

▰ The Year Culminates With 
Every Learner Reflecting On 
Their Growth & Goals



Enrollment
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Student Demographics
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Enrollment Trends Over the Last Two Years

School Year
2018-2019 

*census day

2019-2020 
*census day

2020-2021 
*expected census

Number of Learners 119 237 283
English Learners 6% 4% 4%

Foster Youth 0% 0% 1%
Homeless Youth 0% 0% 0%

Migrant Education 0% 0% 0%
Students with Disabilities 11% 10% 13%

Socioeconomically Disadvantaged 32% 44% 44%



SPED Breakdown by Disability
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Learners with Disabilities Count of Total

Autism (AUT) 6

Deafness (DEAF) 0

Emotional Disturbance (ED) 0

Hard of Hearing (HH) 1

Intellectual Disability (ID) 0

Orthopedic Impairment (OI) 0

Other Health Impairment (OHI) 5

Specific Learning Disability (SLD) 11

Speech or Language Impairment (SLI) 12

Multiple Disability 0

Total: 35

Currently Pending as of 10-26 5

Highly Inclusive Model
▰ Special Education Learners 

receive services in a full 
inclusion program (General 
Education Classroom with 
Special Education Support)

▰ Benefits All Populations 
Academically & Social 
Emotionally

▰ Builds Empathy & 
Resourcefulness

▰ Prepares Our Learners for an 
Inclusive Life!
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Renewal Criterion: 
**iLEAD Agua Dulce is designated by the state as Middle Track**

Under Education Code section 47607.2(b)(1), for schools in the 
“middle” track, the District “shall consider” the school’s performance 
on the state and local Dashboard indicators, but the District “shall 
provide greater weight” to measurements of academic performance 
(i.e. ELA, Math, English Learner Progress, and College/Career)



Dashboard Indicators
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Dashboard Indicators- Predicted for 2020
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Chronic Absenteeism PREDICTED - 2020

Student Group Color
Status 
Level

Change Level

Current 
chronic 
absent-
eeism 
rate

Difference 
between 
current 

and prior 
rate

Current 
number of 
students 

chronically 
absent

Current 
number 

of 
eligible 

students

Prior 
number of 
students 

chronically 
absent

Prior 
number 

of eligible 
students

Prior 
chronic 

absenteeism 
rate

All Students Yellow High
Declined 

Significantly
13.63% -3.07% 33 242 26 156 16.70%

Socioeconomically 
Disadvantaged

Yellow High Declined 17.09% -2.11% 20 117 14 73 19.20%

White Yellow High
Declined 

Significantly
11.54% -5.36% 15 130 15 89 16.90%

Hispanic Red High
Increased 

Significantly
18.99% 8.59% 15 79 5 48 10.40%

Two or More Races Green Medium
Declined 

Significantly
6.90% -24.40% 2 29 5 16 31.30%



Dashboard Indicators- Predicted for 2020
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Suspension Rate Indicator - 2020 PREDICTOR

Student Group Color
Status 
Level

Change 
Level

CURRENT 
STATUS - 
2019-20 
Suspen-

sion Rate

CHANGE 
Difference 
between 
2019-20 

and 
2018-19 
Suspen-

sion Rate

Number 
of 

Students 
Suspend

ed in 
2019-20

Number 
of 

Students 
Enrolled 

in 
2019-20

Number of 
Students 

Suspended 
in 2018-19

Number of 
Students 

Enrolled in 
2018-19

All Students Blue
Very 
Low

Declined 0.00% -0.60% 0 263 1 160

Socioeconomically 
Disadvantaged

Blue
Very 
Low

Maintained 0.00% 0.00% 0 104 0 75

Students with 
Disabilities

Blue
Very 
Low

Declined 
Significantly 0.00% -4.80% 0 23 1 21

Hispanic Blue
Very 
Low

Maintained 0.00% 0.00% 0 76 0 50

White Blue
Very 
Low

Declined 0.00% -1.10% 0 141 1 91



CAASPP ELA Scores
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CAASPP MATH Scores
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Internal Learner Data: Reading: NWEA Map
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MAP NWEA Change Over Time - Reading

Grade
Fall 
2018

Winter 
2019

Spring 
2019

Fall 
2019

Winter 
2020

Spring 
2020

Fall 
2020

Cohort 
Growth

Kinder 135.1 144.5 150.1 146.7 152.2 181.2 162.3 n/a

1st 162.6 167.8 172.2 153.2 157.5 184.1 168.1 14.59%

2nd 179.1 183.1 187.3 176.7 182.9 197 176 30.27%

3rd 196.7 190.7 198.2 190.8 193 201 187.6 15.38%

4th 191.5 202.7 199.8 195.4 195.8 208.5 200.1 11.73%

5th 201.1 209.2 207.5 203.4 209.9 214.1 207 5.24%

6th 214.9 223.2 224.2 210.3 216 214.5 209.5 9.40%

7th n/a n/a n/a 219.8 221.2 227.5 216.9 7.86%

8th n/a n/a n/a n/a n/a n/a 224.8 4.61%



Internal Growth Over Time: NWEA MAP ELA
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Internal Learner Data: Math: NWEA Map
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MAP NWEA Change Over Time - Math

Grade
Fall 
2018

Winter 
2019

Spring 
2019

Fall 
2019

Winter 
2020

Spring 
2020

Fall 
2020

Cohort 
Growth

Kinder 133.9 138.1 148.5 142 147.9 178.4 161.3 n/a

1st 162.5 171.8 179.9 151.2 160.6 189.6 168.8 18.87%

2nd 177.7 183.2 193.9 180.9 185.9 206.6 180.6 34.88%

3rd 186.8 192 198.7 186.6 188.4 198 185.3 14.03%

4th 196.5 199.3 202.9 198.9 200.7 208 195.4 9.96%

5th 205.6 208.6 208.5 202.9 207.5 214.1 207.2 10.92%

6th 211.6 217.2 224.2 210 2215 216.6 204.1 3.87%

7th n/a n/a n/a 227.5 227.9 233.5 213.1 3.65%

8th n/a n/a n/a n/a n/a n/a 226.1 6.85%



Internal Growth Over Time: NWEA MAP Math
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Measuring Social Emotional Growth
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Character 
Growth Lab 
Growth Card



Gallup Poll
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Grades 5th-7th



Samantha Diem is an 8th grade learner who is a true leader. 
Samantha co-founded iLEAD Agua Dulce’s Color Guard Team 
training groups of learners in all grade levels ensuring that raise 
and lower the American Flag each day. She arranges all 
patriotic assemblies. Samantha is a Girl Scout Cadet who won 
top honors with the Silver Award for her service. Samantha was 
one of four learners whose scientific experiment and research 
was conducted on the International Space Station. “One thing I 
love about iLEAD Agua Dulce is that there are so many 
leadership opportunities. t's really cool that we get to practice 
and develop our 21st century skills that will help us succeed 
both in the future and today.”

5th grade learner, Olivia Esparza believes 
in inspiring others. She co-founded iLEAD 
Agua Dulce’s Inspiration Generation Club 
which promotes kindness and helping 
others. Olivia arranged for campus wide 
clean-up teams each week and serves as 
part of our Welcome Crew reaching out to 
new learners to help them assimilate. 
Olivia led a group of 4th-7th grade learners 
launching the Creation Station Shed, 
which houses a multitude of loose parts for 
the learners to create with. 

Nick Vince is an 8th grade learner who loves iLEAD Agua Dulce. Nick has 
thrived in the Project-Based Learning environment stating that it is more 
engaging and helps him to understand his learning better. He also 
appreciates the huge focus on social and emotional learning. “iLEAD Agua 
Dulce has helped me step out of my ‘bubble of awkwardness’ and gives me 
the freedom to be myself. I feel more confident to be a leader.” Nick stepped 
out of his comfort zone and took it upon himself to run “The Shed” to ensure 
that all learners have the opportunities to use the recess and lunch 
equipment and especially leave things better then they found them. 

Learner Spotlights...
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ilEAD Agua Dulce Financial Snapshot
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Distance Learning Plan
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● School Closure in March, in consultation with LADPH
● Implemented Communication Plan, including outreach to learners, parents, staff and 

community
● Moved our support team to virtual platform (phone, ticket system, email) 
● Prepared Virtual Learning Infrastructure Set Up the LMS
● Site facilitators and support staff were trained, given access to online curriculum, and given 

next steps to move to a virtual learning environment.
●  Special Education staff trained on providing services virtually
● Launched Virtual Learning Training to  Families
● Continue to provide Ongoing Support to staff, learners, and families through trainings, 

townhall, and professional learning opportunities



Distance Learning Schedules
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Asynchronous - 3 days per week, 
supported by care team
● Morning Meeting/ Advisory
● ELA, Math, ELD interventions
● Interactive and Active Learner 

Choice Board Lessons using 
LMS

● Live support 
● Specials (Foreign Language, Art, 

Computer Skills, Outdoor Classroom, 
Mindful Minutes) 

Synchronous- 2 days per week, 
full support by  facilitator 

● Zoom 
● Morning Meeting/ Advisory 
● Blocks for Core Content and 

Project Development
● ELD Integrated/designated
● Small group interventions 

and conferring for ELA and 
Math

● Physical Education
● Outdoor Classroom



COVID 19- Reopening Plan

PHASE 1- Limited reopening of closed physical school campus to specific groups of students, Special 
Education, English Language Learners, and for assessment purposes following  Government Guidelines

PHASE 2- Limited reopening of closed physical school campus to specific groups of learners having 
difficulty meeting learning goals in virtual model

PHASE 3- Limited reopening based on support and approval of TK-2 waiver 

PHASE 4- Reopening of closed physical school campus in cohorts for a Hybrid Model of Instruction (two 
days per week to receive in person instruction (synchronous) from an assigned facilitator and three days of 
independent work (asynchronous)off site). Learners have the option to remain completely virtual if they 
choose.

FINAL PHASE- Reopening of all physical school campus to all learners

iLEAD Agua Dulce will progress through the phases based on guidelines from the Los Angeles Department of 
Public Health. 26

https://www.google.com/url?q=https://www.worldwidelearn.com/education-articles/hybrid-education.html%23:~:text%3DHybrid%2520instruction%252C%2520or%2520hybrid%2520courses%252C%2520refer%2520to%2520classes%2520where%2520there,of%2520both%2520styles%2520of%2520instruction.&sa=D&ust=1605217069461000&usg=AOvVaw1E-IG2Th_F22QTBK7EQtT_


COVID 19- Reopening Action Steps

● Conduct survey for Families and Staff to access needs including model (hybrid or all 
virtual), cohort A (Mon/Wed) or B (Tues/Thurs), technology, child care needs

● Collate survey data and prepare for Hybrid Cohorts
● Identify COVID 19 Team
● Update Emergency Operations Plan
● Train all staff (Maintenance, Office, Lunch, Facilitators, Care Team, and Substitutes)
● Provide staff with PPE
● Assign Illness Check team for each site including  procedures to review health 

questionnaire and temperature checks daily
● Identify Quarantine Area
● Established physical distancing routines, including staggered breaks and lunches, as well 

as movement of learners and facilitators.
● Set up schedule for frequent and thorough hand washing at transitions
● Develop Cleaning Schedules
● Visit for LADPH
● Create and notify families and facilitators of classes and cohorts 
● Return to Site-Based Learning 

 

27



iLEAD Agua Dulce is closing the achievement gap in the school community. There has been significant growth over time, 
both overall and in cohorts., We have made specific efforts in our instructional program to continue to increase CAASPP 
scores over time.  Listed are the implemented improvements needed in order to address the areas that show continued 
improvement for English Language Arts and Math:

ELA
● Orton Gillingham training for all staff
● Edmentum ELA and Math Program provides tailored instruction
● Zoo Phonics in Grades TK-2nd to focus on building strong phonics
● Jennifer Serravallo Reading  and Writing Strategies training for all staff
● Lucy Calkins Units of Study
● Daily 5 and CAFE strategies  used during reading differentiation

MATH
● SFUSD Math program in grades K-5th 
● CPM Math in grades 6-8
● Edmentum ELA and Math Program provides tailored instruction
●  Bridges Math Intervention Program and purchase of math manipulatives for all grade levels
● Daily  3 Math framework 28

iLEAD Agua Dulce:  ELA/Math Plan for Increasing 
Achievement/ Mitigating Learning Loss



iLEAD Agua Dulce: Plan for Increasing 
Achievement/Mitigating Learning Loss

ALL ACADEMIC AREAS
● Data Driven Instruction/goal setting
● Small group Instruction
● Workshops and intervention specifically targeting learners needs
● Continue to design projects that  target key academic concepts
● Virtual small group conferring and one on one tutoring each day
● Continued Professional Learning to address needs of English Learners
● Student Support engagement/collaboration regarding  student IEPs, service implementation, and co-teaching. 
● Manipulatives and other hands-on supplies provided for each learner

SEL
● Daily Check Ins through Morning Meeting and Advisory
● Weekly personal check ins with facilitator
● Additional resources and Parent Universities to families to support learning at home
● School counselor addressing identified needs of learners and conducting Weekly Lunch Bunch Club
● Outdoor Classroom Choice Boards and Live Sessions
● Notion N’ Motion Surprise Project Boxes for all learners
● Live Support offered on both synchronous and asynchronous days
● Monthly iSUPPORT Meetings for families
● Creating strong projects that foster powerful collaboration and learner connection daily
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Parent Quote

“iLEAD Agua Dulce has been a Godsend to our family!  
The school is such a welcoming environment for our 
daughter. The staff meets our daughter on her level, and 
encourages, inspires and supports her through her 
individual learning experience.  She is valued for who she 
is and the contribution that she makes to the class and to 
her school.  Being a part of the iLEAD family is an integral 
part of our child’s social and academic development into 
adulthood.”
- Michelle Guzman, 6th grade parent 30



Thank you
We look forward to our continued partnership!
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