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- Addenduin: General instructions & regulatory requirements.
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2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Established In 1881, the district has the dlstinction of being one of the oldest dlistricts In the state of Callfornla. The dlstrict serves students over a
200 square mlle radlus. Untll 1993 the district was known as Soledad School District, and only served students in grades K - 8. In 1993 Vasquez High
School opened and the district became a K-12 unifled school district; Acton-Agua Dulce Unifled School District (AADUSD).

There are currently approximately 1050 Transitlonal Kindergarten - 12th grade students attending classes at Meadowlark Elementary (TK - 5th), High |
Desert School (6th - 8th), and Vasquez High School (9th - 12th). The district anticipates reopening Acton School In the future for 4th and 5th grade
students to address facllity overcrowding at Meadowlark Elementary. The Acton School reopening will depend on funding avallabllity within the district
budget. In the meantime to alleviate overcrowding at Meadowlark School, 5th grade students wlill move for the 2018-2019 school year to High Desert
School. Making High Desert a 5th-8th grade schoo! and Meadowlark TK-4th. The dlstrict will continue to monitor attendance and enroliment at all |
schools in order to determine what is best for students based on faclliities available.

The district provides General Education programs for TK-12th grade students, and Speclal Education programs for Preschool - 12th grade students.
Special Educatlon services are deflned in a student's IEP, and may be dellvered In RSP, SDC, or pull-out classes with Speech/Language, OT, APE,
DHH, Vislon, or Mental Health providers. Sectlon 504 Plans are created for some students with special needs. The District Nurse creates Health Care
Plans for General Education and Speclal Education students with health concerns. The School Psychologist and School Counselors work with students
to support age appropriate soclo-emotional development, provide college/career guldance, and also provide targeted group and Individual counseling
for identifled concerns.

The district monltors outcomes for all students as well as varlous student groups. The below data represents AADUSD's demographlc information as
of May 15, 2018.

Student Group Number of Students Percent of Students :

All students (TK - 12): 1,045 100% :

Whilte: 539, 52% |

Hispanlc: 445, 43%

Other: 61, 5% |

Soclo-economically Disedvantaged: 568, 52.6% ‘

English Leamers: 165, 15.3%

Special Education: 133, 13.1% !
|

English learners recelve Instructional support through the Structured English Immerslon or English Language Malnstream programs. Teachers, with the
support of an Instructional Assistant, provide instructlon In core subjects and English Language Development. EL student progress Is monltored
throughout the year. English learners are reclassifled as Fluent English Proflclent when they demonstrate English proficiency on state-designated ‘
assessments and meet state standards In Cnglish. |

Services for soclo-economically disadvantaged students may include free/reduced price meals, progress monltoring, academic support during/before
/after school, counseling for academlc/college/career or mental health needs, referrals to community partners, flnanclal assistance for
currlcular/extracurricular activitles, and transportation costs. Foster Youth and Homeless students are ellglble for these services as well.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

The AADUSD LCAP for 2017/18 - 2019/20 includes the followIng goals to increase outcomes for all students, including students in the English Learner |
(EL), Socloeconomically Disadvantaged (SED), Foster Youth (FY), Students With Disabillitles (SWD), White, and Hispanic student groups:

1. Malntain or increase grade level proficlency In core content areas
2. Increase the percentage of English Learner (EL) students who are Reclassified Fluent English Proficlent (RFEP)
3. Decrease chronlc absenteelsm, truancy, suspension, and maintaln expulsion rates at 0%

4. Involve parents and community members in decision making, and ensure parent, students, and teachers feel schools provide a positive safe
environment

5. Ensure secondary students are on track to graduate from high school, are college/career ready, and experlence academic progress and success In
a broad course of study

6. Malntaln the appropriate asslgnment of teachers who are fully credentlaled In the subject areas of the puplls they teach

7. Students willl be provided a safe, secure, aesthetically pleasing environment, and will have assess to standards-aligned materials

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment



tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for fow-income students, English leamers, and foster youth have led to improved performance for these students.

: _ S _ e
LCFF Evaluatlon Rubrlcs and stakeholder input confirm that AADUSD is headed in the right direction. The district is especlally

proud of the following accomplishments:

Increased academic achlevement - All students In 3rd - 8th grade, including ALL subgroups, socioeconomically
disadvantaged, EL, RFEP, Students with Disabllities, Hispanic, White and Foster Youth, “increased significantly,” or
"increased," their performance leve! on the CAASPP ELA, and the percentage of high school students on EAP increased In
all academic areas and all subgroups over prior year performance

Thers are no areas on the Californla Dashboard that the dlstrict falls in the "Red" areas for performance.

The district adopted a new English Language Arts adoptlon for all grades TK-12th to address the rigor and standards for the

state.
Greatest » The district was successful In decreasing Chronic Absentesism, Truancy, and Habltual Truancy thanks to a district-wide
Progress focus on attendance, school climate, and increased soclo-emotlonal support. Also the distrlct Increased the overall

attendance rate by 1.37%

The district continues to Increase Its graduation rate, earning a placement of "blue” (the highest level) on the State's
Evaluation Rubrlc

The district recaptured the enroliment of many students who had previously transferred to neighboring districts or charter
schools. Families reported improved facilities, Increased STEAM optlons, and attentlon to students as individuals as the
primary reasons for enrolling.

High Desert School earned the "Schools to Watch" award by the state as a high performing middle school. This award is
given to schools that demonstrate academic rigor, soclal equality and the responsiveness to the needs of young
adolescents.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionaily, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Although AADUSD has made slgnificant improvements in student outcomes for "all students," has signiflcantly increased access to a
broad course of study leading to improved college/career readiness, and has reduced truancy and suspension rates, the district seeks
to continually Improve outcomes for all students and student groups. Based on analysis of data and stakeholder Input, the district has
Identified the following as the areas with the greatest need for improvement:

o Academic Achievement (ELA): Socially Economically Disadvantages (SED), English Learners (EL), Students with Disabilities
(SWD) and Hispanic subgroups are In the "orange" performance level for Academic Achievement on CAASPP ELA for grades 3
- 8. The district will focus on these subgroups' needs through identlfication of materials and strategies to access content in core
areas, Increased learning opportunities during and after school, Increased monitoring of subgroup progress with data analysis
resources, and professlonal development and collaboration durlng “staff meeting" time.

Academic Achlevement (Math): "All students,” socioeconomically disadvantaged, EL, and Students with Disabilitles (SWD) s In
grades 3 - 8 are at the "orange" performance level. The district will focus on these subgroups’ needs through identification of
materlals and strategles to access content In core areas, Increased learning opportunities during and after school, increased
monitoring of subgroup progress with data analysis resources, and professional development and collaboration during "staff
meeting” time.

RFEP rates and EL Progress on Dashboard - A small percentage of EL students mel all RPEP ciltoila, 3.1%. A significant
number of students met the "reasonable proficiency" standard on the CELDT, but did not mest the "Standard Met" level on the
CAASPP ELA. Many of the students who are "CELDT Proficlent,” but don't meet RFEP criterla are also Students With
Dlsabilltles, or Long Term ELs (ELs who have been In a US school 5 years or longer). The district wlll form a
workgroup/committee to evaluate RFEP criterla for all students, including RFEP criterla for students who are dually ldentifled as
EL and SWD. In addition, the district's EL progress on the dashboard Is orange. In order to strengthen our skills in working with
Greatest EL students we will continue to provide professlonal development for our teachers. The district's professional development
Needs activities wlll include a focus identification of strategles and instructional resources to Increase outcomes for ELs, including
LTELs. This Instruction can happen specifically through the materials from our new adoptions and help teachers to expand and
deepen their understanding of what they are already dolng. In addition the district wlll evaluate and review the new data from |
ELPAC to determine areas of need and levels of students. This data will also help to determine the most effective ELD

dellvery model for the district's students and reclasslfication procedures as well as monltoring of student progress throughout
the year.

Student and community sense of safety, happiness with school overall and Involvement In decislon making- Results on the
district's LCAP Student Survey indicate a small decline in the percentage of students who feel safe at school, students who are
happy with school and the learning environment and the communities Involvement in decislon making. |

o The district is proposing to Implement a positive behavioral intervention and supports program that wlll help to Increase
students' feeling of belonging, safety, and Improve overall school climate.

o The distrlct will all provide staff development on safety related issues such as mandated reporting, sulcide prevention,
bullying and threat assessment.

o |n addltion a district safety committee |s being formed that will meet once a month. This committee will include district
adminlstration, teachers, classlfied staff, counselors, parents and community members to discuss safety Issues in the
district. All schools are implementing lockdown drllls and will be working with the local sherlff's department on procedures
for safety.

o Also the district wlll increase and enhance Its mental health support optlons and explore partnershlps with community
providers for students In need.

o The district will work to seek input from the communlty through town hall meetings, community work groups, and
transparency at school board meetings on Important topics about school sites



Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student” performance.
What steps is the LEA planning to take to address these performance gaps?

Socioeconomically Disadvantage (SED), English Learners, Students with Disabilities (SWD), and Hispanic students are in the
"orange" performance level compared to "all students" , which are In the "green” performance level for CAASPP English
Language Arts for grades 3-8. To close the achlevement gap for these subgroups, the following actlons are proposed:

Performance

Gaps The district will focus on these subgroups' needs through identification of instructional materlals and strategies to access
content In core areas, Increased learning opportunities during and after school, Increased monitoring of progress with data
analysls resources, and professlonal development and collaboration during "staff meeting” time.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English leamers, and foster youth.

The dlstrict plans to Increase and/or Improve services to Socioeconomically Disadvantaged (SED), English Learners (EL), and |
Foster Youth (FY) through:
|
o Implementation of the EL Master Plan, determine the most effective ELD delivery model for the dlistrict's students, and |
review of reclasslflcation procedures for EL students
® Access to intervention, leveled learning, tutoring to support academic outcomes

Increased or e Increased counseling support through community partnerships with mental health providers and the SELPA
Improved ¢ Tiered level of academic, soclo emotional, and attendance support
Services ¢ Increased access to credit recovery and a broad course of study

® Translation services, as requested

e Professional Development with a focus on identification of strategies and instructional materlals that measurably
Increase outcomes for SED

e Tralning and implementatlon of a positive behavioral Intervention and supports program that will help to increase
students' feeling of belonging, academics and improve overall school climate |

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $16,951,235

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year

$9,935,362

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures
specified above for the LCAP year not included in the LCAP.

The Acton-Agua Dulce Unlfied School District receives State, Federal, and Local funding from various programs or resources. Some resources are
"unrostriotod” and may bo ucod for any purpoco, as approvod by tho Board of Trustooo. Othor rosouraoo aro “rastriotod” and may only bo ucod for
speclfic purposes. AADUSD's LCAP for 2017/18 - 2019/20 Includes only goals and actlons supported by LCFF funding. The district expects to
recelve additional General Fund revenue from the sources below, and will expend the resources on appropriate programs and services to benefit
students who generate the funding as part of a comprehensive educatlonal program that meets the needs of all students attending our schools. A
partner document, the LCAP Federal Addendum, outlines the goals and planned actlons to carry out programs and services made possible through
recelpt of federal revenues for the Every Student Succeeds Act (ESSA).

[Lottery - Restricted and Unrestricted Instructional materlals, discretionary educational expenditures
Mandated Cost Relmbursement Oversight and implementation of legally mandated educatlonal actlons
Speclal Eduction - State/Federal Implementatlon of the Specia! Education Program

Supplemental services and materials for students “at risk" of not meeting grade level standards for ELA

Title |, Baslc Grants and/or Math

|
|
Program IPurpose ‘
|
|
Title 11, Teacher Quality Professional development |

Supplemerital programs, services, and materlals for ELs to attain English proficlency and acquire content

Tltle 11, English Learners (EL) knewledde

e ona A pnlledyactinD 0oy Vocational and applied technology programs for secondary students

[Education

Callfornia Clean Energy Jobs Act Facliity projects to increase energy efficlency

Other State Revenue Operations and program implementation

CTE Implementation of career and technical education programs




=
Total Projected LCFF Revenues for LCAP Year | $9,927,434
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